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How to use your

Progression Pathway
This Progression Pathway is designed to show you the 
opportunities that exist to progress your career in tourism 
and some of the key skills you will need to succeed at every 
stage of your career, from entry level to leadership roles. 

Within the Progression Pathway you will find links to courses 
on our Learning Hub, and academic courses available 
nationwide from our Course Finder on tourismcareers.ie

Whether you want to pursue a further or higher education 
course, upskill on the job, or sign up to our self-directed 
professional development courses, there are many 
opportunities to enhance your skillset and progress your 
career in Tourism.

To find out more about careers and jobs in Tourism, visit 
tourismcareers.ie

https://covid19.failteireland.ie/learning-hub/
https://tourismcareers.ie/sectors/courses.php?sector_id=16
tourismcareers.ie
http://tourismcareers.ie
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Laura O’Mahony 
Hotel Sales & Marketing Manager

Laura O’Mahony is Sales and Marketing Manager for the Maldron Hotel in Cork City. Laura had always worked part time 
in the tourism and hospitality sector and developed a passion to forge a career in the industry from an early age.  
Find out more about her career here.

Progression Pathways



Sales and MarketingProgression Pathways

Organisational skills Commercial awareness Adaptability

Creativity Good Teamworking skills Communication skills

Numerical skills IT Skills Customer Service

Suggested Academic Courses for Progression Progression

Digital Marketing

Tourism with Marketing

For other courses visit here

Check out our  Introduction to Customer Service module at  
the Learning Hub

STAGE 1:

Sales and Marketing Assistants

https://www.loetb.ie/digital-marketing-level-5
https://www.cdcfe.ie/courses/tourism-with-business-marketing/
https://tourismcareers.ie/sectors/courses.php?sector_id=16
https://covid19.failteireland.ie/learning-hub/
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STAGE 2:

Sales and Marketing Executive

Sales and Marketing

Ability to network 
and develop client 

relationships with local or 
international businesses

Developing creative 
campaigns/events to 
drive footfall to the 

business

Building a database of 
potential and future 

clients

Interest in marketing, 
communications and 
generating business 

Proactive sales  
approach

Suggested Academic Courses for Progression Progression

Certificate in Social Media for Digital Marketing 

Certificate in Digital Marketing 

For other courses visit here

Check out our  Lead and Manage People module at the Learning Hub

https://www.ittralee.ie/en/InformationAbout/Courses/ParttimeStudy/CertificateinSocialMediaforDigitalMarketing/
https://www.dbs.ie/course/evening-degree/part-time-business-certificate-in-digital-marketing
https://tourismcareers.ie/sectors/courses.php?sector_id=16
https://covid19.failteireland.ie/learning-hub/
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STAGE 3:

Sales and Marketing Manager

Ability to develop 
and execute complex 
marketing strategies 

in priority areas of our 
business

Manage relationships 
with regional or 

international team and 
actively participate in 

community

Manage and support key 
organizational operating 

metrics for marketing 

Conduct business 
analytics to support the 

marketing strategy

Lead and engage in 
marketing team culture 

activities  

Identify and pitch 
strategic opportunities

Review marketing assets, perform training, and develop marketing policies to 
guide cross-functional teams and improve efficiency

Suggested Academic Courses for Progression Progression

Tourism & Digital Marketing 

Digital Marketing Management

For other courses visit here

Check out our Introduction to Digital Marketing, Owned Media: SEO 
module,  Owned Media:  Email Marketing, CRM and Loyalty module at the 
Learning Hub

https://failteireland.ehotelier.com/unlock/5NkO6pv#/
https://failteireland.ehotelier.com/unlock/5NkO6pv#/
https://failteireland.ehotelier.com/unlock/5NkO6pv#/
https://www.tudublin.ie/study/undergraduate/courses/tourism-and-digital-marketing-tu953/
https://www.cit.ie/course/CRFTCXX8Y0B
https://tourismcareers.ie/sectors/courses.php?sector_id=16
https://covid19.failteireland.ie/learning-hub/
https://covid19.failteireland.ie/learning-hub/
https://covid19.failteireland.ie/learning-hub/
https://covid19.failteireland.ie/learning-hub/


Progression Pathways

STAGE 4:

Head of Sales and Marketing/Director

Sales and Marketing

Review travel industry 
research to identify 

trends that could affect 
the business

Develop promotions to 
increase business during 
times of the year when 

custom is low

Build a stable  
revenue base

Manage teams to identify 
marketing priorities

 

Manage, develop and 
motivate the Sales and 

Marketing team

Innovation, decision 
making and oversight of 
crisis management and 
strategic positioning of 

the business

Suggested Academic Courses for Progression Progression

Digital Marketing Strategy (MSc )

For other courses visit here

https://www.cit.ie/course/CRBDMAS9
https://www.cit.ie/course/CRBDMAS9
https://tourismcareers.ie/sectors/courses.php?sector_id=16


For more info see

http://tourismcareers.ie

