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Disclaimer

The following Destination and Experience Development Plan has been prepared on
behalf ofFaile Irelandby Tourism Planning Groug\ny representation, statement,
opinion or advice, expressed or implied in this document is made in good faith but on
the basighat Tourism Planning Grouprist liable (whether by reason of negligence,

lack of care or otherwise) to any person for any damage or loss whatsoever which has
occurred or may occur in relation to that person taking or not taking (as the case may
be) action in respect of any representation, statement or advice referred to in this
document.

TOURISIM PLANNING GROUP INC.
CANADRA
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WILD MAYO: A place that captivates the soul, Wild Mayo is recognised as a spectacular outdoors destination offering
AYYSNEADGS oAt RSNYySaa yR | RA@SYyGdzNE F2NJ Fif o

From its stunning coastlines to its rugged boglands, the region offers a landscape that inspires creativity and invites
exploration. Rich in history, heritage, and culture, Wild Mayo brings its stories to life through immersive trails, vibrant
O2YYdzyAGGASas FtyR OStSoNIGSR GNXYRAGAZYAD
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Whether walking ancient paths, connecting with local craftspeople, or simply breathing in the wild Atlantic air, visiters lea
with a sense of wonder, and a longing to return.

A Align with the Regional Development Strategy objectives.
A Leverage existing attractions and create new experiences to encourageoyeat exploration.
A Strengthen towns and villagesdeveloping them as animated, weérviced hubs for all travel modes.
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A Celebrate environment and heritageF 2 8 G SNA Y 3 | LILINBOALF GA2Yy F2NJ b2NIK al @8R Q3

sustainable and slow tourism models.
A Elevate the Gaeltachg positioning it as a cornerstone of cultural heritage.

A Create strong tourism infrastructure and well serviced amenities around the abundant natural assets to meet the denjands

of visitor and community users
CELEBRATING WILD ADVENTURE UNVEILING OUR SOUL

0N % o Our heritage of life Our vibrant and connected
% Our wild adventure [ landand sea destination

A The Céide Coastal Path and A The Gaeltacht A Accommodation
Downpatrick Head A Ballina Town A Capacity Building
A The Western Way and North Mayo A Killala Town
Trails Network
A Lough Conn and Lough Cullin A Networking storytelling and visitor /& Accessibility
A Infrastructure to support watebased interpretive centres
activities A Strengthening emerging sectors
A Initiatives to support angling 0 The creative arts sector

o Agritourism and local foods
o Ecotourism and biodiversity 3







OVERVIEWWild Mayo Destination andexperience
DevelopmentPlan

Introduction

TheWild Mayo Destination and Experience Development P[@EDP) is a five year

sustainable tourism development pldor the North Mayo region thastretches from the Mullet
Peninsula to Ballina arfebxford It has been developed through a programme of desk research,
on-site appraisals; and extensive consultation incorporating the views of the tourism industry,
local communities, local government, state and regional agencies. The plan has been prepared
within the context of the wider tourism and sustainability policy environment, and has given
consideration to relevant national and international best practices.

C2dzZNRAY Aa F AAIYAFAOLyYyldG O2YLRYySyid 2F (GKS
million from international and domestic visitdrsThis DEDP aims to provide strategic direction
2y FAdNIKSNJ RS@SEt2LIAYy3I | adzadGrAylrofS (2dzNRa°

growing appeal as a destination offering a unique combination of adrenalin and quietude,
adventure and wilderness.

It will underpin the anticipated growth in the value of tourism while being focused on
maintaining the environmental, social, and cultural integrity of the region. The proposed actions
are grounded in the principles and polictfssustainability and the VICE modékreby

ensuring that full consideration is given tdalanced and synergistic approach that delivers on
four key pillars: the Visitor experience, Industry growth, Community benefit, and Environmental
protection. The model applies to all aspects of tourism planning, destination management, and
policy making. (For further detail, see Appendix B).

1 Failte Ireland, Mayo Key Tourism Facts 2023
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W2 A f R andrel th& ¥ncompasses vast areas of wilderness and long stretches of
rugged coastline, and yet feels intimate and welcoming. This is a destination that trul

SY62RASa (GUKS WgAfRySaaQ 2F GKS 2AftR !

solitude of the landscape, and the grandeur of the coastline are highlighted in the stori
that are told and the experiences that await the visitor.

The towns and villages provide accessible hubs for the explomitifida I € 2 Q a
remoter landscapes, and bring together the legends and tales of the region that date
from prehistoric times through to the contemporary issues facing society today. Here,
0KS @GArAariaz2Nl gAff FTAYR (GKS g2NI RQa -2f RS
walled boundaries that lay buried underneath the wild boglands for centuries at the
award winning Céide Fields Neolithic Site and Visitor Centre. The ecclesiastical herita
of the Early and Middle Ages encompassing the Monasteries of the Moy; the maritime
heritage and the pivotal role of Blacksod Lighthouse in the history of World War 2; the
traditions of the Gaeltacht, and current existential themes of climate, nature and social
justice all blend as key elements of the cultural heritage offering.

Wild Nephin National Park and the wider Nephin Beg Range provide a rugged backdrd
for much ofthe Wild Mayo experience. This is an area of internationally significant
blanket bogland that is playing a critical role in rewilding and decarbonisation, while
inviting the pursuit of adventure. This vast landscape under an expansive sky in
O2Y0AYylFiA2Y 6AGK GKS NBIA2yQa y2NIKSNYy
ways, work together to create a quality of light and scenery that draws artists from long
distances and inspires the contemporary arts. There is a sense of vibrancy and energ
and a tangible feeling of passion for place found throughout the region.



The policy context

This Destination and Experience Development Plan is firmly aligned to key

national, regional and county policies, that in turn reflect the international context.

In particular, the following are noted:

Wild Atlantic Wayg Regional Tourism Development Strategy
Regional Tourism Development Strategiex0232027 have been developed for
SIFOK 2F CHtAtGS LNBflyYyRQaA
LNBfFyRQa ! yOASyd 9l ad
Regional Tourism Development StrategiNB @A RS &
for this Plan, and is based on six strategic objectives.

1. YEAR ROUND APPEAL
Grow the yeatround appeal of the Wild Atlantic Way domestically and
internationally ensuring we attract and disperse higdlue visitors into and
throughout the region.

2. INTERNATIONAL PROFILE

Raise the international profile of the northern half of the Wild Atlantic Way to
increase visitation and revenue.

3. REVENUE, DISPERSION & EXTENSION
Increase tourism revenue, visitor dispersion and season extension

4. 11 ¢19b¢L/L¢, !'!'b5 a2L[5b9{{¢
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5. CAPACITY AND CAPABILITY

CLHAtGS

Enable and assist the industry to grow its capacity and capability so that it can

thrive over the period of this strategy.
6. INDUSTRY AND STAKEHOLDER

Foster strong coalitions of industry and stakeholders with a common purpose

in creating flourishing destinations and thriving communities while also
building a sustainable model of destination development across the Wild
Atlantic Way.

F2dNJ wS3IA2Y! ftha?sﬁdp@t@%oﬁ#éﬁ@ther?th)é Réus Cﬂtﬁlg‘leBP indiublidgy G A O
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Tourism Policy Framework 2025030

The framework, prepared by the Department of Tourism, Culture, Arts, Gaeltacht,
Sport and Media has firmly placed climate change and sustainability at its core. It
highlights the need to rethink what success means for tourism, and has built its
actions around three pillars environmental, economic and soc@bith equal

consideration being given to each. The framework cites a wide range of poI|C|esI
2 | ez

ann@g_:lfzxa ew885 e;pd tgela:assouated National Development

R 205120

A The National Cllmate Action Plan 2024:

A The National Biodiversity Action Plan 26B30;

A Our Rural Future Rural Development Policy 202025

The guiding principles of the Tourism Policy Framework underlie the Destination

and Experience Development Plan:

AtNRGSOG YR SyKIyoOS
environmental quality.

LNEtFyRQa Odz G dzNI

A Ensure that tourism contributes to meeting national and international

commitments on climate change.

A Support balanced economic development and employment throughout the

COUYY% t Ry Saaé 2F GKS 2AfR 1 GEFYyGAD 2F&d

R
A Prioritise the économic value per visitor over volume of tourists visiting.
A Minimise any negative impacts of tourism on host communities and maximise

social benefits of tourism.

A Encourage innovation within the tourism sector to ensure improved visitor

satisfaction.

A Ensure Ireland is recognised an authentic sustainable destination.

These principles are reflected in the visidnprospering nationwide tourism sector

that embraces action on climate and environmental issues to thetknng benefit
of visitors and local communities

Similarly, the underlying ethos of the forthcoming EU Sustainable Tourism Strategy
is embedded within the DEDP.

v



Mayo County Council County Development Plan Clew Bay and Inland Mayo

The County Development Plan has an emphasis on providing an attractive Wild Mayo Destination and Experience Development Plan is one of three for
destination and supporting strong and vibrant sustainable communities, whist the county. The Clew Bay Destination and Experience Development Plan
ensuring a transition to a low carbon and climate resilient county characterised by ~ was launched in November 2021 and work has been initiated on the Inland
high environmental quality. Its policy statement for tourisrntoislevelop Mayo as Mayo plan. All three DEDPs will work together to strengthen the-year

a leading tourism destination through continued sustainable expansion of the round appeal of the county as a sustainable tourism destination.

tourism sector, with a focus on creating highality visitor services and the
continued development and enhancement of visitor attractions and activities,
capitalising on our natural and cultural heritage assets, whilst safeguarding these
resources for future generations.

While there are many elements of the County Development Plan that will support
the DEDP, the strategic aims for the Natural Environment are noteworthy:

| 2yGAydzS (2 LINRGSOG FyR SyKIFIyOS GKS
ensure that networks of green and blue infrastructure are identified, created,
protected and enhanced to provide a wide range of environmental, social and
economic benefits to communities; To also improve the knowledge and

dzy RSNEGFYyRAY3 2F (KS O2dzyieqQa fl yRa
characteristics, qualities and diversity of landscape character, its sense of place &
local distinctiveness in recognition of the amenity potential of the county.

The strategic focus of the County Development Plan is integral to a range of othe
countywide strategies and policy documents that are of relevance to the DEDP.
Examples include:

A Mayo County Council Climate Action Plan 20229

A County Mayo Heritage and Biodiversity Strategy 20030

A Mayo Cultural and Creativity Strategy 262@27

A The forthcoming Mayo Outdoor Recreation Plan

A Community plans, such as the Killala Town Centre First Plan
A Local biodiversity action plans



hts informing the plan
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The current situation

The assessment of the current situation in North Mayo has highlighted a range of opportunities and related concerns ttuab@éakken into consideration in developing a
WNRIR YILIQ FT2N 0KS ySEG FTASS &SI NEO® CKS FT2{f2gAy A thes@DP NB KAIKEAIKGaE 1Se& OK

Strengths to leverage and opportunities to consider

WildnesscO2 NE (2 G KS Wlhivimoi & Qa o NI yRY Arich legacy of storie€ A I Kf A IKGAy3a GKS LINRPFAES 27
A Nephin Beg range and the northern section of Wild Nephin NationalgPark and sea through layers of history

LNBfFyRQa fINBSad oAt RENYySaa | NBFET 2 LI8 Wytdogyde.gaChifdren ofira tDRigNiE; Tain BElipdifaiseCattle Rgid { 1 A S
A Wind and rugged coastlineDownpatrick Head key Signature Point A Neolithic theme and ancient farming practices

AWhTT GKS 08I GSy GNIO1QT a8yas 27F Wit 2% Fgmeanceamig@tionkh Sie 2F S02adaidisSva
A The story of early Christianity and medieval monastic heritage

. ] ] A The march of General Humbert; the story of Admiral Brown
A Emerging new experiences and attractors (Sddacksod.ighthouse) A TIrish land reform: social enterprise (past and present)

A Sports tourism in Geesala; watkased activityourism (ColaistéJ.|.S.C.E) A Urban planning (Belmullet)
A Opportunities to engage the visitor with the Irish language and ethos of place A The Second World War
A Potential to leverage myths and legends

The Gaeltacht

Greenways and trailg existing infrastructure and strong momentum to develop Creative / visual arts; increasing recognition of landscape inspired arts

new trails and connectivity between existing trails, including cross county borders A Art centres (BallinglerBallina, Aras Inis Gluaire); $aileand Spirit oPlace

A Great Western Way, the Bangor Trail trail; traditional Irish music A . oA N .

A The proposecCéide Coastdlrail A{AIYyAFAOIY(l AyGSNBald Ay FdzZNIKSNI RSO

A Recreational trails Monasteries of the Moy recreational trail; loops and local
trails (e.g. Mullet Peninsula, Erris Head loops, Nephin Mountain trail);

A Ballina/Castlebaiestport proposed interurbagreenway concept

Heritage assetg physical and archival
A Neolithic and monastic sites (highest concentration of monastic sites in Ireland)
A Emigration assets and potential for strong genealogy experience

Outdoor activitiesg potential for expansion of operators and growth in activities

A Trailsbased activities (dayse and ovenight) ¢ development ofoothiesand
accommodation options associated with ledigtance trails; wildlife viewing

A Water-basedg inland water trail conceptangling

A Marine-based including diving in Killala Bay (sunken MV Shingle); cliff diving

A Golf¢ Carne Golf Links a key attractor

Hub towns and active community groupshigh level of engagement in

community development and developing towns and villages as visitor hubs

A{GNRYy3a O02YYAUYSyd (G2 20Kt FSadAiAolfa
unique propositiong, e.g. theSalmon Festival

A Focus on advancing local tourigelated projects

A County Council leadership; regional agencies; strong community groups

Existing focus on stewardship and biodiversity

A Variety of ecosystems; rare breeds, endangered spepiase wildlife Transportation _

conservation areas, aridternational recognition for salmon A Proximityto Ireland West Airport, Knock _ _
A Bog restoration; rewilding; story of wind energy A Rail access from Dublin to Ballina and betweevn Ballina and Wgstpf)tén'glal
Ahyg 2F IﬁrgizNBrMSfﬁrést uz tSOSNI IS . FtftAYylIQa WAl uSogl é uz 2A
A Local and regional emphasis on stewardship and climate chapgeential to between Clew Bay and Inland Mayo ,

play a core role within a UNESCO Biosphere Reserve designation A Bus access from Ballina to Belmullet via Crossmolina

10



Challenges and vulnerabilities to address

Supporting infrastructure

A Considerable concern regarding inadequate access to public toilets and issues
of servicingportaloosin heavily used areas such@swnpatrick Head, and
generally across the region

A Servicing of piers and suitability of marine infrastructure to support growth in
marine and activigbased tourism

A Connecting roads particularly the state of repair of a select minor roads

A Public transportation gapslimited connectivitywith Ireland West Airport,
Knock

Accommodation

A Insufficient access to accommodation of all types across the region in high
season and throughouttheyeaf A YAGA Y3 b2NIK al @2Qa
potential

A Particular need for additional camping facilitiesurrently there are few
2LIGA2yas y2 WEANBQ FLFLOAftAGASAX
increase in wild camping

Hospitality sector

A Limitedavailability of restaurants and food outlets outside of Ballina, with
seasonality and hours of operation contributing to less availability in areas

A Limited ability to access seafood offerings

Trails and greenways creating connectivity

A A need for countywide strategic planning to create networks of trail systems
that will raise the profile of signature trails, improve the overall visitor offering
through connectivity and enhanced maintenance, connect communities with
trails-based experiences and increase opportunities for active travel

BuildingWilda I @ 2 Q& a2 NB

A Potential to connect themes and stories between locations, to strengthen their
profile and encourage further distribution of visitarshe region has a range of
quality visitor centre/interpretive centre assets that can be leveraged more
effectively

Under-utilised assets and undeveloped entrepreneurial opportunities

A Archaeological sites and assets such as th8dilierequire a refreshed or new
visitor-centric approach to their development and promotion

A Opportunities to work with local food producers to develop new agritourism
experiences need to be assessed

A New approaches to dialogue are required to address existing issues in bala
conservation and tourism and assessing related visitor experience opportur

Outdoor activities

A Water-basedc the need for infrastructure to support inland activities and
angling

A Marine-basedc the need to address issues relating to disrepair of piers,

0 AnsuffiGeatiaBes Bndhatde facilBesE ¢ (i K

Heritage assets

by k3 NPKigRat pojential &o improye the \dsitosgynerience af ¢xisting MERABtip gites

Evening economy
A Ongoing need to strengthen the evening econapmgquires improved evening
transportation options

Networking, coordination, and dialogue
A A strongly expressed desire for effective networking and a greater level of
communication between all types of stakeholders

Mentorship and capacity building
A A need to bring forward unrealised entrepreneurial opportunities, particularly
in activities, guiding, agritourism, and food services

11



Key planning considerations

Fragmentation of product offerings and experiences

CULTURAL HERITAGE ATTRACTIONS

North Mayo has a strong asset base with a number of new cultural heritage
attractions entering the market. The redesign of tBéide Visitor Centrghe
refurbishmentof Blacksod.ighthouse, thelevelopment ofSolas Visitor
Experience and Centr©weninnyisitor Centre,and Ballinglen Arts Centreadd
an exciting new dimension to the existing base of sites and attractibns.
existingMichael Davitt MuseumNorthMayo Heritage CentreBallinaArts Centre
JackieClarke CollectiorFather Peyton Centre and Foxfattbollen Mill combine
GAGK GKS yS¢ FGUNI OGAz2ya G2 GStt |
land and sea today and through past centuries. This is an impressive critical mass
of indoor experiences, but is not necessarily perceived as such by the visitor.
Currently, these sites are not positioned as integral elements of a composite
offering that presents the dynamic story of North Mayo. The links between visitor
centres, and the thematic connections with other sites on the ground are not

being leveraged in a way that would motivate the visitor to stay longer to discover
the wider story, or to begin to better appreciate how geography and the
environment are key factors in understanding the stories.

THE TRAILS AND GREENWAYS

Similarly, North Mayo has an extensive list of existing and potential trails and
greenways designed to facilitate wilderness adventure, active travel, cultural
heritage experiences and coastal exploration. Here again, there is an opportunity
to strengthen and leverage existing trails and to improve connectivity through an
enhanced approach to strategic planning and development. As new greenway
initiatives move forward, such as the interurban greenway from Ballina to
Castlebar and Westport, and as-offad options are assessed for the Western Way
and other key trails, including the recreational trail between Killala and Ballina and
the potential proposals for the Mullet Peninsula, there is need for a strategjc

O Lighododhty Widk agbtodchB planing. rRidNdbifd sfiehriife®he iddftidddol I 3

of priorities and will assist local communities in managing expectations regarding
potential local initiatives

LG éAff ftaz O02YLX SYSyd CHAfGdS LNBfFYR

wider development of the Wild Atlantic Way Coastal Path through upgrading and
enhancing existing coastal trails, as prioritised in the Wild Atlantic Way Regional
Tourism Development Strategy 202027. The Céide Coastal Trail, an exciting
new initiative, is at the point where the overall delivery and management of the
visitor experience can be looked at holistically and in a way that supports the Wild
Atlantic Way Coastal Trails Project.




Emerging sectors and experiences with development potential

THE GAELTACHT

The visitor experience within the Gaeltacht in Erris is emerging as a culturally rich
and distinctive experience that will drive new market interest and will strengthen
the sense of identity. While the new fereentioned interpretive facilitiesit
Blacksod.ighthouse and Solas have enhanced the destination offering
considerably, there remains significant potential to further augment what is
currently available and to work with communities to bring new product to market.
The language school initiatives and the development of activity/adventure
programmes that are enriched through the integration of the Irish language have
given many communities an experience of hosting. Taking the skillsets that have
been learned in this form of hosting, and identifying new opportunities to move
more strategically into new tourism markets will open up opportunities for growth,
but will require mentorship and localised capacity building. A number of
communities have a strong interest in raising the profile of localities and generating
renewed appreciation for traditional skills, crafts and stories. Local enthusiasm is
essential for creating and delivering new experiences, and it will be important to
nurture this enthusiasm across the Gaeltacht.

THE CREATIVE SECTOR

Artists are increasingly being drawn to North Mayiospired by its landscape and
wilderness, and its distinctive light. The noftiting orientation of much of the
coastline creates a particular quality of light that has a unique appeal, and the area
has grown recognition within the national and international arts community.
Community expressions of this creative spirit are found in formal and informal
settingsg in street murals andhe TirSaileand Spirit of Placeculpture trail; inthe
Ballina Arts Centre, the Ballinglen Museum oBArt# NI & Ly A a Df dzl A NS
bilingual arts centre) and the Foxford Woollen Mills; ameugh nationally funded

arts programmes within the area, such\W8iderland The underlying emphasis is

on celebrating the landscape and its stories, raising an awareness of climate
change, supporting an enhanced understanding of environmental restoration,
stimulating dialogue and encouraging community empowerment.

Approaching the creativeector in this way and it®le in expressing the bio

cultural identity of North Mayo, offers potential to raise its profile and to attract
new audiences. Discussing climate change, biodiversity, rewilding and heritage
traditions through a creative engagement process reinforces the leadership role
that County Mayo has been taking in using the arts to make a stronger emotional
connection with the landscape and the traditions of its people

SR U £y gy




AGRITOURISM AND LOCAL PRODUCE

The emphasis on local foods, flavours and produiserslatively limited and ia

gap in North Mayo that should be addressed. Within the region, accessing local
restaurants in offpeak seasons, finding opportunities to sample local fish cuisine,
and connecting with producers on site can be difficult at times. Within the
Gaeltacht, there is an emerging focus on organic and sustainable farming practices,
with the new training centre for green horticultust Rossportfurther supported

by the glamping and campervan/ camping initiative), and the organic farming at Elly
Bay. Small scale examples of local produce available for purchase are; fauctd

as seaweed soda bredd{ilraseaweed flakes, in addition to the organic garden

LINE RdzOS (i b2NIK ale&2 | SNARAGIAS / SyiNB

Ballycastle and Belmullet. However, these opportunities tend to be the exception.
Building on this base, and working with producers and suppliers to begin to identify
options for diversificatiomnd buildingconfidence could be pursuethcluding the
development of farm stayswhich, taken together, wouldtrengthen
entrepreneurship within the region. Similarly, working with restaurants and chefs
to highlight the value of locally sourced menus will add a further dimension to a
strategic focus on North Mayo produce.

ECOTOURISM AND THE REWILDING THEME

Large tracts of North Mayo have been designated for their environmental
significance, and there is a high prevalence of Atlantic blanket peat bog and surface
water features In looking at the region, thecological value of North Mayo and its
biodiversity is of international renown anends itself to the strategic development

of environmentally sustainable ecotourisas a niche/special interest visitor

offering. The rewilding of Wild Nephin National Park, the appeal of the

International Dark Sky Park, and the wideging conservation programmes within
North Mayo hold particular interest to the ecotourist, and to international visitors
that are motivated by the theme of environmental restoration and rewilding.
BriggiRg tifiskhemerforviqud Beqas tp beyhangbpddvithecarg, gnd offersan A v I =

opportunity to expand the role of guided experiences in North Mayo.

The diversity of the environment in genecgits geology and coastal

geomorphology , its ecosystems, its flora and fauna, and its associated cultural
heritage within a relatively compact area, are of significant interest to the
education field studies market. This is an area where potential growth will assist in
creating norpeak season demand.




ACCOMMODATION

Failte Ireland's accommodation supply and pipeline analysis from April 2025 highlights a
requirement for additional bed stock across all accommodation categories to meet the
rising demand. The need for additional bedstock is further heightened by the allocation
of tourist bedspaces for international protection applicants. The pipeline analysis
identifies various development schemes at different stages in the wider county and the
surrounding counties of Galway, Roscommon, and Sligo. This additional capacity, if
delivered, will support overnight visitation and the conversion of day visitation.

Within North Mayo, however, the analysis shows limited accommodation growth which
is restricting the region's capacity to expand overnight stay options. To address the
supply gap, developing new bedspaces through incentives or streamlined planning b ﬂs
processes could be beneficial. However, it typically takes five to seven years to deliver H"" !
new build hotel, and viability remains a challenge. Alternative solutions, such as : ;
extensions to business premises, glamping or repurposing existing buildings, may offer ——— s
more commercially viable options and provide additional capacity aligned with the i s | e i
destination ethos in the medium to long term, albeit on a smaller scale.

SUPPORTING INFRASTRUCTURE AND INDUSTRY DEVELOPMENT

Supporting infrastructure

Thedevelopment of the visitor experience and the growth of the tourism econaray
further constrainedby a numbenof other infrastructural vulnerabilities, including:

A Inadequateaccess to public toilets and constraints regarding the management of
existing toilet facilities; no provision of shower at coastal areas.

A Safety and access concerns associated with many piers, which in turn is constrainingga
the growth of marinebased tourism.

A Signage, issues with minarads, andimited pultoff viewing areas o roads
reducethe benefits associated with scenic touring.

Industry development

Building capacity and effective communications will strengthen the industry and will
generate dialogue and new ways of working together. The value of this approach is
clearly highlighted through the success of the Clew Bay Tourism Network as a platform
and forum for promoting growth and innovation.



ASPIRATIONS

Understanding local aspirations is critical in developing a pld
that will make a difference in achieving longerm success.
On the basis of consultation, tourism businesses, agencies &
and community representatives indicated a desire for:

i

i

A destination recognised for its wildness

A stretch of the Wild Atlantic Way where visitors will
experience the adrenalin of adventure

A place where people feel a deep and immersive
connection with the place and an appreciation for the
layers of history that continue to shape its personality
today

An invigorated Gaeltacht with a visitor experience that
reveals its unique identity

A vibrant place to visit and a great place to live in with
increased hospitality options

A destination with the ethos of sustainability at its care
where the importance of remaining wild and rugged, and @
safeguarding the authenticity of its heritage stays
paramount

Where balanced growth that has maintained 6,000 year
of rural living continues, keeping all the doors open and
all the lights on in the town and village centres, and
ensuring young people have opportunities to stay

A tourism industry that is well networked and able to
leverage the benefits of working collaboratively to
achieve its vision




MAYO Where the nghq;
“always allve -

| mb

G Q‘
~"




OUR VISION

WILD MAYO: A place that captivates the soul, Wild Mayo is recognised as a spectacular outdoors destin
2FFSNAY3I AYYSNARAODGS 6Aft RSNySaa FyR |

From its stunning coastlines to its rugged boglands, the region offers a landscape that inspires creativity and
exploration. Rich in history, heritage, and culture, Wild Mayo brings its stories to life through immersive trg
GAONI yi O2YYdzyAGASAE yR OSft SoNIFGS
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Whether walking ancient paths, connecting with local craftspeople, or simply breathing in the wild Atlantic
visitors leave with a sense of wonder, and a longing to return.

\ 4 \ 4 $

CATALYST PROJECTS

A The Céide Coastal Path and A The Gaeltacht
Downpatrick Head A Ballina Town

A The Western Way and North Mayo A Killala Town
Trails Network

1t * 1t

SUPPORTING INITIATIVES

A Accommodation
A CapacityBuilding

A Lough Conn and Lough Cullin A Networking storytelling and A Accessibility
A Infrastructure to support water visitor / interpretive centres
based activities A strengthening emerging sectors

0 The creative arts sector
o Agritourism and local foods
o Ecotourism and biodiversity

A Initiatives to support angling

STRATEGIC FRAMEWORK




Wild Mayo ¢ the strategic framework

WILD MAYQ the essence of place THE STRATEGIC FRAMEWORK is designed to reflect and leverage
The exhilarating force of the wind blows across the essence of place those attributes of the destination that
this rugged, untamed landscape. The elemental differentiate it from other stretches of the Wild Atlantic Way. Two
rawness of its vast wilderness and wild coastline, experiential themesbring this sense of place to the fore and

its traces of ancient civilisations and memories of ~Underpin the focus of the plan. They shape wigonand are SRR (=IO
ecclesiastical eminence blend seamlessly with the nterwoven through threedestination development pillarshat WILD MAYO: A place that captivates t
intimacy of its contemporary market towns and _pr_o_vu_je structure to the proposed cz_:ltalyst and supporting soul, Wild Mayo is recognised as a
villages. This is a community where our passion |n|t_|at|\_/es. Together, these st_rateglc _e_Iementg support the core spectacular outdoors destination
for keeping the light aliviec where our objectivesof the plz_in r?md provide a critical basis for the realisation ttoring i X » q
commitment to maintaining the integrity of our of stakeholder aspirations. ofiering Immersive wilderness an
timeless legacies, our heritage, and our stories FROSY U dNE ¥ 2
prevails throughout. THE EXPERIENTIAL THEMES From its stunning coastlines to its
Whether it is poets dreaming of Neolithic CELEBRATINGLD ADVENTURE rugged boglands, the region offers a
wheat, or artists capturing the ethereal Live in the sunshine, swim the sea, drinkwiid air landscape that inspires creativity ano
reflections of light; (Ralph Waldo Emerson) invites exploration. Rich in history,
Whether it is anglers celebrating the circularity ~ This is the cahf WildMayo. It is a call to adventure on the land heritage, and culture, Wild Mayo bring
of salmon life or wildlife enthusiasts listening and in the se hiking solitary wilderness trails, paddling under its stories to life through immersive
FT2NJ UKS O2NYONI |1 SQa NJtawedikhg/clifs, discovering what lies beneath the waves, embracin trails, vibrant communities, and
Whether it is adventurers seeking the solitude th_e yvind on the golf I!nk_s, feeling the thrill of hooking a salmon 58t SoNF SR GN
of wilderness, the adrenalin of cliff diving, the ~ this is where adrenalin ignites wild hearts.

secrets of our bays or the stories of our cycle  UNVEILING OUR SOUL The Irish language is protected and

routes and laneways; The world of the soul is secret. The secret and the sacred prouc_l,_ly SQOkeD’ adgllng.{d(fpth _?nd
Or, whether it is our family and friends are sisters(Johnh Q5 2 v, AfadrSarn I dz KSYuUAOAUe U2
returning to discover their roots and

; . li | isitosi K S wa 2 Q 2F 2 [ '
connectionsto Wild Maya Unveiling our soul to our visitosu K S a 2 dzt Whether walking ancient paths,

our peoplec is all about unveiling our stories, revealing our identity ST TaT=oilalo V1120 (6105 Re F=11 6] o 1=10] o] SO
this is a landscape that inspires a zeal for life. i inviti isi i . .. : o
C p p and memories, and inviting our visitors to share our passions and simply breathing in the wild Atlantic ai

i iaht ali ina bri i 2 dzNJ W O NMaydi@phres sldwitrvl through tingemindful " :
' Keeping the light alive; burning bright all the time : a?y fbr ! gh tungem visitors leave with a sense of wonde
phrase usedn Blacksod.ighthouse to describe the journeys of deep discovery along our trails, greenways, waterways dal .
number one rulekeep the fire burning a phrase used in ~ and minor roads, and through our cultural quarters and heritage and a longing to return.
Solas to describe the tradition of the fire in the hearth sites in our towns and villages. Our extensive network of

passing from generation to generation; keeping the candle
in the window lit¢ relates to the Mary Robinson Centre
and the welcome extended to the returning diaspora.

interpretive and artsbased centres and our Gaeltacht experiences
bring our heritage of life, land and sea and our creativity to the fore

¢ revealing the secret and the sacred of our soul.
2 Seamus Heanefelderg
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DESTINATION DEVELOPMENT PILLARS How we achieve our vision

Three destlna_ltlon development plllars_hlghllght the _focus of the catalys_,t and supportmg initiatives. The action plan presented in the following section identifies eight
The DEDP will have a strong emphasis on developing and strengthening experiences and

o - - . N T A A e oa o a SU ic.areas qf catalyti aﬁio rli eries qQf th}igﬂ U
AYTNI & GNBOG NS Ay b2NIK ate2 Gkid Stsoris (ks LTI TEIRTANGLIRIATEL . v v
gu E[J.rat! endl Y- | rOJects g_p(rjomtoep” ba ',?g an_" act La;eargorg cocl)r Inate _rsspc:nsedo that the objectives are met over the duration of this fiyear

estination development and industry collaboration will work towards developing a vibrant an plan. Thesactions will animatéhe experiential themesnd are

connected region within the county. presented under the three destination development pillars:

- o @ . A Our wild adventure
SN , ©  Our heritage of life, <&  Our vibrant and A Our heritage of life. land and sea
@% Our wild adventure &3 |andand sea ==, connected destination ertag ' o

A Our vibrant and connected destination

The pillars assist in providing a structure for the

recommendations, but they should not be considered as silos of
OUR OBJECTIVES activity. Rather, the initiatives presented in this DEDP are
A Align with the Regional Development Strategy objectives: groyéag roundappeal; raising integrated, and actions under one pillar will reinforce and support

international profile; increasing revenue, dispersion, and season extension; protecting authenticity actions in another.
and wildness; building capacity and capability; and fostering strong coalitions of industry and

TheAction Planfollows the overview of the three destination
stakeholders.

development pillars. Each pillar is presented within asedtion
A Leverage existing attractions and create new experiences to encourageoyeat exploration. of the Action Plan that highlights the key strategic priorities and

A Strengthen towns and villagesdeveloping them as animated, weskrviced hubs for all travel catalyst projects, followed be a series of supporting initiatives .

modes.

A Celebrate environment and heritagef 2 8 G SNA Y 3 | LILIINBOALF GA2Yy F2NJ b2NIK al&2Q&a yl GdzNIt +FyR OdzZ dzNY
legacy, and championing sustainable and slow tourism models.

T

Elevate the Gaeltaclttpositioning it as a cornerstone of cultural heritage.

A Create strong tourism infrastructure and well serviced amenities around the abundant natural
assets to meet the demands of visitor and community users
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==
OUR WILD ADVENTURE &%

The elemental rawness Wild Mayo, its sense of space and wildness, and the
NBIAz2yQa FtoAfAde (G2 3ASYSNIGS FRNByYLF A
a2t A0dzRS FyR az2ftl 0S Aa RAcariwidadvéntu®S o
from outdoor activities in many other areas. The strategic priorities bring these
aspects of wildness to the fore and are designedttengthen the positioning of

North Mayo. The supporting initiatives will further underpin the fooms our wild
adventure and will address both vulnerabilities in infrastructure and emerging
opportunities in the delivery of adventure activities and experiences.

STRATEGIC PRIORITIESalyst projects
THECEIDE COASTAL PARHDOWNPATRICK HEAD

THEWESTERWAYandNORTH MAYO TRAILS NETWORK
Supportinginitiatives

Infrastructureto support waterbased activities

Initiatives tosupport angling

Lough Conn and Lough Cullin

Whe wildest, loneliest stretch of country to be found in all Iréglands KySuNake W
thrown at the same time back on yourself and forward against the mystery and
majesty of natur@ Hubert Lloyd Praeger (188953)
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&
OUR HERITAGE OF LIFE, LAND AND THE[:S%

WildMayo has astory toteft | 8 SNE 2 F K but liegtagd of IiieKIant'i 0 NISYRATEGIC PRIORITIESalyst projects
andse® (2 (GKS F2NBo® 2SS 34SS1 (2 akKl NXB Edé%f_l_m&_row Sa 2F (GKS LIl ad FyR 2dzNJ LI &daAz2y

of today with the visitor. What makes the Gaeltacht in Erris distinctive? Why did
the French march across our lands? What inspired the development of so many KILLALAOWN
monasteries in such close proximity? Why are artists instinctively drawn to North  THEGAELTACHT

Mayo? How has our relationship with the bogs and wild open landscape evolved?

What lies at the heart of our grassroots commitment to sustainability? Our visitor Supportinginitiatives
experiences reveal thgecret and the sacreaf WildMayo and ensure that we

keep the light alivand that we celebrate our timeless legacies in memorable Networking storytelling and visitor / interpretive centres

ways. Strengthening emerging sectors
Building on existing projects and initiatives, and supporting the implementation of 0 The creative arts sector
current plans and strategies that will complement this DEDP have been core to the o Agritourism and local foods

identification of strategic projects. This approach will leverage momentum and
will benefit from organisational structures and stakeholder commitment that is
already in place, while strengthening the rationale for implementation and
funding.

o0 Ecotourism and biodiversity




OUR VIBRANT AND CONNECTED DESTIN/ Q I l

The welcomehat Wild Mayo extends is palpable. We are naturally curious about STRATEGIC PRIORIEIESalyst projects
our visitors, so we engage. We are relagede know that there is a sense of an

old-fashioned place and intimacy that is endearing. Our towns and villages are all ACCOMMODATION
about our every day life our deep connection with our wild landscapes, our CAPACITBUILDING
heritage of life, land and segthis is our home, and we welcome our visitors to T
enjoy every aspect of it. Supportinginitiatives
Our strategic priorities are focused on making the experience more compelling, Accessibility
easier to book, with opportunities available yeaund. A welconnected industry

that supports each other and works together to deliver the vision will be key to our

ongoing success. It is about good communication and a commitment to deliver

the bestin-class.

This commitment will bsignificantly enhanced through an increase in
accommodation options that reflect the needs of the visitor, and improving access
to Wild Mayo and connectivity arounithe destination. Ensuring that tHeasics

are dealt withc clean and accessible toiletslear road signage, view points where
our outstanding landscapes are revealed, and roads thatvetemaintainedg will
further strengthen the visitor experiencé\spirations of this nature require a
joined-up approach where all agencies and government departments are working
together to create avibrant and connected destination







OUR WILD ADVENTUREatalyst projects: Sl

The Céide Coast

The development of the Céide Coast experience will raise the profile of North Mayo considerably in international andmatietsil This catalyst project focuses on
advancing the development of tHeéide Coastdath and creating a 15 km world class coastal trail that links two key attracadisne end, the awaravinning Céide Fields
Neolithic site and Visitor Centre, and at the other end, Downpatrick Head, a Signature Discovery Point on the Wild AtfanticalVarea of stunning beauty with its
legendaryDunBristeSea Stack and fascinating interplay of geology and legend and folklore. The proposed bridge infrastructure is a keyf élenpeoject, and the long
span suspension bridge that will be required, will augment the experience substantially. The strategic location oflBallyzastrvice centre and the significance of this
LINE2SOG Ay RNIgAYy3a ySg FGdGdSyildArzy (2 GKS y2NIKSNY atheNdiedrrobjezties of knd/ild Aoy Way Q
Regional Tourism Development Strategy

THECEIDEEOASTAPATH Theinitiative hasbeengrantedPart8 planningapprovalandinitial fundingto ~ Ongoing MCC/ Fl
beginthe developmentof the trail. It will provide a new opportunity to accessa seriesof key geological with a focus CéideCoast (See
sites,includingthe GlenurlaValleyWaterfall, the PolladarkyBlow Hole, the LéamGiant SteppingStones, on short ~ Community  Section 5:
the DoonfeeneySeaArch, and Ballynacashlai€astleruins Fundingis in placeto commencethe initial term for its Group Appendices
phaseof development immediate for full list
A Work towards securingthe necessarycapital funding and continue to liaise with the Failte Ireland advance of acroynms
WAW CoastalTrailsteam on the initiative. Proceedwith the installationof the elevenfootbridgesand ment ¢ page 55)

the associatedtrail infrastructure that are required along the route ¢ including the installation of
trailheads, trailhead signage,safety and way marker signage,safety fencing, gates and stiles and
boardwalkgwhererequired).

A Continueto work closelywith the land ownersto developthe managemenmodelfor the path.

Thegéit‘;e CdoaSta' DOWNPATRICKEAD/ BALLYCASTIMASTERPLANThe Signature DiscoveryPoint already attracts ~ Shortto  MCC/Fl  Céide Coasl
athan

© approximately50,000 visitorsannually Visitor use managemenissueshave beenidentified, particularly ~medium Community
Downpatrick Head i, yelation to the maintenanceof the portaloos and the impact of trampling The DiscoveryPointis ~ term Company
(Catalyst) currentlyaccessedby road from Ballycastle; a distanceof 6 kms (Ccco)

A Developa Masterplanfor DownpatrickHeadand Ballycastle Thisplan shouldfocuson strengthening
the visitor experienceand site managementassociatedwith DownpatrickHead,as a standalonesite
and as a core experienceof the CéideCoastPath The masterplanmust also highlight the strategic
relationshipbetweenthe DiscoveryPointand Ballycastleand shouldidentify priorities that ensurethe
localcommunityfurther benefitsfrom its locationon the Wild AtlanticWay:.

A Inrelationto DownpatrickHeadandthe accesgoute from Ballycastle

0 Undertake a comprehensiveassessmentof required parking upgrades and toilet needs at
Downpatrick Head Improving accessto toilet facilities in Ballycastle should reduce the
infrastructuraldemandat the visitor site. A cleaningand maintenanceplanis essentialfor fixed or
temporaryfacilitiesat the headlandto addresscurrentunsatisfactoryconditions

o Identifyrequiredupgradedo the accessoute from the R314.
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OUR WILD ADVENTUREatalyst projects: Actions

The Céide Coastal
Pathand
Downpatrick Head

(Catalyst)

A Developa Masterplanfor DownpatrickHeadand Ballycastlecontinued

(0]

Addressthe trampling issuesand the developmentof informal pathsidentified in the 2024 Failte
Ireland DownpatrickHead Reportundertakenas part of the National EnvironmentalMonitoring

programme through optionssuchasa formal path linkingthe car parkand points of interestacross
the headland,and the developmentof markedpathways Boardwalk sectionsmay be requiredin

more sensitivehabitatzones

Conductan audit of existing signage,and addressthe current deficienciesin interpretive and
safety/instructional signage,including directional signagein from the R314. In addition to the
geologicalfeaturesand stunningcliff line, the SignatureDiscoveryPoint hasthe remnantsof the
W9 m4ammarkings,the ruins of a church building and a statue of St Patrick The interpretive
messaginghouldsupportthe wider St Patrickstory andecclesiasticaheme.

Establisha suitablecleaningand maintenanceregimefor the Spiritof Placeinstallationat the Wt :
naSeantainn€blowhole

During periods of high visitation, assessthe potential to develop a park and ride systemfrom
Ballycastle A proactiveapproachwill reducesite managemenissuesthat maywell ariseasvisitor
numbersgrow, anda shuttle serviceto Ballycastlewill be neededto facilitate transportationbackto
the CéideFieldscarparkfor thosearrivingby the CéideCoastPath

Complementhis through exploring/supportinga cyclinghub in Ballycastlewith drop off/collection
pointsat DownpatrickHeadand CéideFieldscar parkto allow greaterflexibility to explorethe area

A Inrelation to Ballycastleand its developmentasa servicecentre, use the masterplanningprocessto
buildonthe @ A £ fpbtéhttaldadibe a strategicservicecentrefor the CéideCoastand a viablebasefor
outdoor adventure

(0]

Identify a strategyto improvethe deliveryof visitor information servicesand the provisionof toilet
facilities,food and drink, andretail. Continueto work with the CéideCoastEcoCampusand other
potential venuesto assesssuitable location for visitor services,and ways of developing new
synergiewith existingactivities

Work with the communityto develop a seltguided walk within the village that will highlight its
historyandareasof culturalsignificancesuchasW¢ K B Yo f Sa Q

Work with existingbusinessesincludingthe BallinglenGalleryand localartisansto ensurethat the
masterplan elevatesthe importance of the creative arts to Ballycastleand the strong linkages
betweenlandscapeandthe arts.

PositionBallycastleasa northern accesspoint to the Mayo DarkSkyPark Undertakediscussionsn
following b S ¢ LJ2I8&H @ decome an International Dark Sky Community This will involve
preparinga lighting policy and retrofitting publiclyowned lightingwithin five years Work with the
DarkSkypartnersto highlightthe coastaldarkskiesc particularlyat DownpatrickHead

Short to
medium
term

MCC / FI

CCcCC
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OUR WILD ADVENTUREatalyst projects: Actions

The Western Way and North Mayo Trails Network

The county has the most extensive network of recreational trails and greenways for walking, hiking and cycling inririlztid Miayo it is the trails network that offers th

key potential to building a strong positioning feild adventure The Western Way, in particular, brings the wilderness experience to the fore with its route through the Wild
Nephin National Park. It provides a unique opportunity to connect @itghterardin Galway, through Co. Mayo and north to Dromabhair in Co. Leitrim creating an iconic
long-distance trail over 300 kms. While critical elements of the ddistance trail experience are in place, action on theugrbis still needed to connect sections within

North Mayo and to address supporting infrastructural needs. The importance of looking at trails from a strategic perspectve this catalyst project and to fully

leveraging all that has been achieved locally and regionally.

THEWESTERWAY Ongoing NPWS Coillte;

A Continueto progressthe strategicdevelopmentof WesternWaywithin North Mayo. Identify locations Bord n‘?"
where connectionswith existingtrails are required and where additionalwork is neededto establish Mona;
new off-road sections The key objective s to link the trail from Letterkeenthrough to Ballycastle, Fi

Ballina and eastwardsto Bonniconlon,to facilitate connection with the Sligo Way, including the

National Mountain Bike Centreat Coolaney Identify where further feasibility analysisis neededto

determinethe projectedroute

o Continue to assess directional and interpretive signage, accommodation options, trail
infrastructure, naming protocols in areaswhere it connectswith existingrecreationaltrails, and
brandingfor the proposed300km-+trail.

o Inlookingat trail infrastructure,assesghe feasibility of installinga new suspensiorbridge where
the trail approachesBallycastle Thiswould open up a viewpoint towards DownpatrickHeadand

The Western Way would createvisualconnectionwith the CéideCoastaPath
andNorth Mayo A Continueworking collaborativelyto upgradethe trail through Wild NephinNational Parkand reroute
Trails Network through Oweninny(includingaddressinghe needfor an underpassat Oweninny) Exploreoptionsfor
(Catalyst) linkingthrough Bellacorickviaan off-road section

o Addresgequirementsfor cyclists,includingremovingboardwalk sectionswherenecessary

A Continueto explore and pursue relevant options for the developmentof accommodationthat can
meetthe requirementsof differenttrail users

o Workwith NationalParksand Wildlife ServicNPWS}o advancethe developmentof the string of
bothies (overnightsheltersleft unlocked)acrossthe Nephin BegRangeand establisha model for
the care and maintenanceof these structures Thiscould be achievedthrough an existingor new
voluntaryorganisation (Similarhut to hut trail structuresin British Columbiaon the SunshineCoast
andin the Shuswapare maintainedthroughlocalgroups)

o0 Continueto assesghe feasibility of creating hostel accommodationin existingdisusedbuildings
that arelocatedin closeproximityto the trail, includingthe barracksuildingat Bellacorick

o Work with existingaccommodationbusinessedo identify options representingdifferent levelsof
comfort, andthe capacityof thesebusinesseso transferluggagefor visitors 27



OUR WILD ADVENTUREAtalyst projects: Actions

The WesternWay
andNorth Mayo
Trails Network

(Catalyst)

NORTHMAYOTRAILSTRATEGY Medium MCC Community

A Considedevelopinga county-wide trails strategyasa policydocumentthat will alignwith and support telin Mayo Spqrts Walking
the implementation of the forthcoming Mayo Outdoor RecreationPlan This should be a working & Recreation  groups;

documentthat canreflect andrespondto arisingopportunities,and shouldseekto addresshe current Partnership Mayo
fragmentedapproachto trails developmentg particularlyat the communitylevel County
A Establisha North Mayo trails forum/working group that will work with Mayo County Councilon an Outdoor
ongoing basisto determine strategic priorities in developing,managingand leveragingrecreational Recregtlon
trails and greenways Thisforum could be the sameasthe structure beingestablishedoy the Outdoor Committee;
RecreatiorCommitteeand shouldallow for the representationof localcommunitygroups Tl

A Usethe forum and the county-wide strategy planningprocessto identify all existingtrails networks,
proposed projects and aspirational initiatives, including route options for the Western Way and
Transportinfrastructurelreland(TIl)interurban greenwayconcept(connectingBallinato Castlebamand
onwardto Westport)

o Worktowardsidentifying priorities and developmentopportunitiesin a way that canleveragelocal
commitment and use the proposed outdoor recreation knowledge hubs (forthcoming Outdoor
RecreatiorPlan)to streamlinegrantapplicationsandrelateddevelopmentstudies

LOCALINITIATIVES hereare a wide rangeof trails-related initiativesthat needto be stitchedtogetherto strengthenour wild adventureoffering, and
shouldbe further assessedor their capacityto enhancethe @ A & Aapipetialanof our heritageof life, landand sea

Thefollowing are examplesof currentand/or proposedprojectsthat needto be supportedin an appropriatemanner.

A Erris/Mullet loopedtrails: proceedwith the recommendationsutlined in the ErrisCoastaWalks2023  Ongoing  ComhaDin ~ MCC;
Site AssessmenReport includingwork on a full feasibility study. The report outlines a series of Chaochain  Udaras na
recommendationgelatingto stilesand gates,andthe establishmenf trail heads evaluationof traffic Teo Gaeltachta;
volumes ensuringthat the road surfaceis suitable in bog areasand extending boardwalkswhere landowners

necessaryappropriatewaymarkingand information boards evaluatingand addressingafetyconcerns
at the blowhole,andthe needfor amanagemenandmaintenanceplan.

o Workwith the ComharDinChaochaireoto establishCarrowteigec AntSeanscoiasa prominent
stagingareafor the loopedtrailsin CillChomain TheSliabhSneachCentrein Inishowenprovidesa
model for a rural-based stagingarea, offering a base for hill-walking and hiking, bird-watching
photography washroomsfood anddrink, andretail; while alsoactingasa communityresourceand

heritagecentre.
A BangorTrail/ BangorErristrail head exploreoptionsto strengthenthe role of BangorErrisasa hub ~ Ongoing MCC Coillte;
within a wider trail network through assessingpportunitiesto developa trail systemwestwardsto SW Mayo
Geesalaand eastwardsto the WesternWay. Thiswould enhancethe wider adventureexperiencein Development

the BangorErrisand Carrowmore_akearea Co. (SWMDC
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OUR WILD ADVENTUREAtalyst projects: Actions

LOCAINITIATIVEEontinued Longerterm MCC FI;
A CéideCoastaPathextensions explorethe opportunity to extendthe CéideCoastaPath landowners

A Crossmolinato Enniscoecycletrail: this initiative is part of a longer trail project that would connect Ongoing b S LIK A y QBHCC;

Crossmolinawith Keenagh It hasthe capacityto strengthenthe role of Crossmolinaas a hub to Haven FI;
exploreEnniscoeand LoughConn With further extensionsof the trail systembeyondKeenaghthere Tourism landowners
is the potential to ultimately connectCrossmolindo NephinBegandthe wider wildernessarea,which Group

ismuchin keepingwith the O 2 Y'Y dzyvisdngf i éoleasaW 3 | i Hdhke @aDntain

A Pontoonto Knockmore the propositionfor atrail alongthe shoresof LoughConnand LoughCullinhas ~Medium  Knockmore/  NPWS;

been at the proposalstage for sometime. It is a project that has faced issuesarising from the Pontoon MCC;
conservatiorvaluesof the LoughConnand LoughCullinSPA Ideally,the potential to move forward or Development FI;
not, shouldbe clearlydeterminedthrough a facilitateddiscussiorwith all stakeholders Its locationvis Group landowners

a-vis the proposedintra-urban cycle network, the prospectivedevelopmentat the site of the former
| S| HéteDatd the PontoonBridgeHotel (contractedto the Stateat present),andits capacityto link
with other trail systemsand activity basesshouldall be carefully consideredin the decisionmaking
Currently the roadis regardedastoo dangerousasan alternativewalkingoption.

0 Assistthe localcommunitywith further environmentalstudiesif this is required

The WesternWay
andNorth Mayo
TrailsNetwork

(Catalyst)

A Foxfordtrails: strengthenthe profile of the OxMountaintrails. Thesetrails are favouredby cyclistsout ~ Ongoing MCC Mayo North
are not promotedto this activity group. TheFoxfordareais likelyto increasein its cyclingappealwith East Leader
the developmentof the proposedNationalCycleNetwork corridor through Ca Mayo (the route of the Partnership
intraurban greenway) Passingthrough or close to Foxford provides the community with new Company;
opportunitiesto developand promote loopedspursand to positionthe town asa cyclingdestination landowners

A Killalato Ballina¢ the Monasteriesof the Moy recreationaltrail: this 14 km trail is well advanced Ongoing MCC FI;
Continue to identify options to deliver a complete off-road experience Thistrail is of particular landowners

importancegivenits strategicroute betweenthe two towns via two of the monasteriesand through
BelleekKWoods Intime it will becomepart of the WesternWayasit connectsthroughto the SligoWay.

o Explorewaysof extendingthe trail westwardsto link throughto the CéideCoastaPath

A Ballinato Enniscrone¢ continue to progressthe developmentof the proposed recreational trail Ongoing MCC Mayo NE
betweenthe two communitiesthroughadvancinghe implementationof the 2022feasibilitystudy. Leader



OUR WILD ADVENTURELpporting initiatives Actions

SUPPORTING INITIATIVES

Infrastructure to support waterbased activities

As North Mayo looks to create a more coordinated, cohesiveand strategic approachto the development,managementand promotion of its wild adventure offering,
attention will need to focuson its infrastructural assetbasefor water-basedactivities In particular, the scopefor marine-basedactivitiesis significant Releasinghis
potential requiresa critical look at the piersaroundthe coastline¢ manyof whichare now the stagingareasfor marinebasedactivities Viewingthesestructuresandtheir
associatedacilitiesastourism assetqin additionto their initial role), revealsshortcomingghat are constrainingthe growth of this activity sectorand are detractingfrom the
visitor experience

Theimportanceof thesepiersasamenityassetsandthe needto maintainthem with regardto safetyare highlightedasclearobjectivesin the MCCCountyDevelopmenPlan
2022-28. Thefollowingrecommendationduildson the emphasiof this policydirectionandaddresses rangeof priorities.

A Conducta comprehensiveassessmenbf all piers and slipwaysthat are being usedfor leisureand Ongoing MCC
amenity purposes,with an emphasison pier maintenanceand safety issues,parking requirements,
supporting facilities, and how leisure usage can be managedalong side other forms of traditional
commercialusage

A Developongoingmaintenanceplansfor the piersandslipways

The following piers shouldbe addressedas a priority giventheir immediate potential to support water-
basedactivityandadventure

BLACKSOPIER Short term MCC CFID;
A As a matter of urgency, develop an agreement between MCC and current users to address Udaras na
Gaeltachta

Infrastructure to maintenanceand cleaningissueshat will improvevisitor safety.
Egsggggﬁzgs A Developvisitor servicingfacilitiesin line with the emergingrole of the pier areafor a rangeof activities

o Installportaloosduringthe mainvisitor season Thesewill servicevisitorsto the Lighthouseaswell
as visitors going to the Inishkealslands(an important considerationidentified in the Inishkea
ManagementPlan)

o Workwith Comharchumanitrorbarthalonad Deirbhile(CFID}o install a portable servicecentre at
the pier that will provide Wi-Fi connectivity,light refreshmentsand ticketing servicesfor Blacksod
LighthouseSolaspoat operatorsand other water activity providers

A Continueto assessinfrastructural requirementsto develop direct accessto Doogort The initial
opportunity liesin providingcyclistswith alink to Achilllslandandthe GreatWesternGreenway

A Reevaluatethe marinaplansthat were drawn up for Blacksodapproximatelyfive yearsaga Thedeep
water andthe shelterthan the harbouroffers couldbe developedo attract a wider boatingsector.
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OUR WILD ADVENTURS&uUpporting initiatives Actions

Infrastructure to
support water
based activities

KILLALRIER

A Thesignificanceof KillalaPierasa tourism assetwill grow substantiallywith the implementationof the
KillalaTownCentreFirstPlan In summary this DEDRupportsthe proposedpublicrealm projectsthat
are targetingthe harbour areaand are recommendinga W K | N [2 08I 2tiabviiidd activate the
pier areawith improvementsto the linkageswith the town, the addition of seating,shelters,public
toilets andshowers,andthe developmentof campingfacilitiesin the adjacentands
Theseactionswill enhancethe appeal of Killalaas a new diving base (following the sinkingof the
Shingleto form an artificial reef), and will supportthe growth of water-basedactivities,includingthe
potential for boattoursto KilcumminBallinaand Enniscrone

KILCUMMINPIER

Kilcumminis increasinglyrecognisedasa basefor surfing, kayaking swimming,fishing,diving, snorkeling,
and has hosted national eventsin water sports The pier offers easyaccesso deep, clearwater year
roundanddoesnot require boatsto facilitate accesgo thesewaters(unlikeKillalaand Ballina)

A Addressmmediatemaintenancessuegelatingto cleaningthe stepsandthe slipway

A Developa changefacility at the pier to meet the growingneedsof the outdoor adventuresector,and
to strengthenthe positioningof North Mayoasan adventurehub.

KILLERDUFRATHLACKABALLYCASTLE

A Addressimmediate safety and maintenanceissuesto facilitate the outdoor sector and to service
ongoingneedsrelatingto fishing,andsearchandrescue

A Continueto work with the CéideCoastCommunityCompanyto assesghe feasibility of developinga
tidal pool at Killerduff, andto advancethe conceptaccordingly

In addition to the importanceof addressingpier and slipwayrelated issuesthere are wider coastalissues
that needto be givenconsideration

ROSSEACH

A Implementthe upgradesto toilet facilities with the recently acquiredfunds to prevent the current
problemsarisingfrom over-useandlimited tank capacity

A Undertakea feasibility study on a proposedcoastalwalkwayor alternative water-basedconnectivity
betweenKillalaand RossBeach Thiswill strengthenthe appealof Killalaasa coastalbasefor walking
andwill reducevehiculartraffic.

RINROBEACH

A Undertakean assessmenof the environmentalimpactof wild campingin commonageareas Thisisa
growingissuesincethe Covidpandemic Identify appropriateactionsto mitigate impact

Short to
medium
term

Short to
medium
term

Short term

Medium
term

MCC

MCC

MCC

MCC

CCcCC
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OUR WILD ADVENTURS&uUpporting initiatives

Actions

Initiatives to support angling

Traditionally,fishingbeen a strong activity sectorand the backboneof the BangorErrisareac¢ CarrowmorelLake,the Owenmoreand OwenduffRivers The RiverMoy is

internationallyfamousfor its salmon,with Ballinaand Foxfordhavingwidespreadrecognition Anglingasa visitor activity is particularlyimportant in the shoulderseason,

characterisedy both a healthylengthy of stayand visitor spend Thesignificanceof the sectorandthe needto work collaborativelyto maintainand grow market shareis
often poorly understood The actionsbelow are designedto elevatethe activity. Inland Fisheriedreland (IFI)play a critical role in promoting and developingthe sector
acrossNorth Mayo ¢ advocatingfishfor wild fishin wild places

Initiatives to
support angling

A Work with IFlto heightenthe tourismA Y R dziawaleBeSsaf the importanceof this sector,and the
needsof the visitor who comesto North Mayo for an anglingtrip, includinga gooddryingroom, access
to afreezer,flexibility regardingmeals,packediunches and anglingmaterial Highlightcoreresources,
includingthe CountyMayo GameAnglingGuide and ensurethat businesseservicinghis sectorhavea
goodworkingknowledgeof gameanglingin North Mayo.

A Supportanglingthrough developingnew imageryof the activity. Theanglersfly-fishingin the centre of
Ballinais a unique image that highlightsthe presenceof Wur wild adventur€even within an urban
context

A Work with IFldevelopa strategythat will encouragethe return of operatorsto the charter business
Changego national policy and insurancerequirements have causedthis sector to shrink, and sea
anglinghasbecomeunder utilisedasa basefor anglingin North Mayo.

o Continueto highlightthe impressivenumberof specieghat canbe caughtat sea

A Continueto improvethe anglingexperienceand publicawarenes®f relatedissuesof sustainability

o Work with local angling clubs, community groups and the IFI to identify infrastructural
improvementsthat are requiredto improve accesdo the experienceandthe quality of it ¢ suchas
bush clearancethe erection of stilesand footbridges,and provisionfor wheelchairaccess Clubs,
such as the Bangor Erris Angling Club, have been very active in this regard with the recent
developmentof the marinaon Carrowmore_ake

o Assisthe CillChomaincommunityto developanglingplatformsat PortacloyandRinroe

o Similarlywork collaborativelyto highlightwhere habitatenhancemenfprojects,suchasthe needto
improveriversin terms of spawning,and identify stepsrequired to undertake projects Usesuch
situations to review opportunities for regenerative tourism, where visitors could get actively
involvedin restorationprojects

o Workwith IFland tourism operatorsto assistiFlin developingpackagessuchaseventsthat focus
on attractingwomen,and continuepromotingcommunityeventsthat celebratethe anglingsector.

A Work with the IFIto further developthe concept of the salmontours of the weir, and workable
solutionsfor deliveringthe experienceon aregularbasis

Ongoing

Ongoing

Ongoing

IFI Fl;
Mayo North
Tourism

Fl IFI

IFI Local
angling
clubs;
MCC;
Tourism
operators
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OUR WILD ADVENTURELpporting initiatives Actions

Initiatives to strengthen Lough Conn and Lough Cullen water trail and-atdeenture

Lough Conn and Lough Cullen lie between Crossmolina and Foxford. The loughs and surrounding area have been desigratddastacBon Areainder the E.U. Birds
Directive, and represent one of only four breeding sites in the country for the Common Scoter. The loughs are alsodesdugiisg of importance for wintering
waterfowl. Any supporting experience that could be developed, would have to ensure that conservation of the protectesispestienaintained. Efforts to develop trails

adjacent to the loughs have stalled to date, highlighting the issues of sensitivity that will have to be addressed. ptniatemR S & A Ay | GS | Wof dzSs !l @

but this too has not advanced. The development of any new visitor experience will have to be carefully designed inltalficongith all stakeholders, particularly NPWS,
and should keep the conservation values of the SPA at the forefront of all discussions.

A Establisha crosscommunitystakeholdergroup, inclusiveof NPWSfarminggroups land owners, Failte ~ Short to NPWS IFL;
Ireland,andrelevantactivity operatorsto engagen preliminarydiscussions medium MCC;
o Buildon the recent Councilproposalto developa LIFEprojectin Pontoonto explore opportunities term Fl;
for the lakesand DrumminWoods Waterways
A Reviewthe 2021 Crossmolinato Foxford W. f dzSndiatigeQand determine what prevented this Ireland;
Knockmore/

initiative from maintaininga positionin the marketplace

A Explorethe potential to developan appropriate water-basedexperiencewith associatedelementsof Pontoon
Development

land-basedactivities,takinginto accountthe campingfacilitiesat Gortnor AbbeyPier, the potential to
develop additional facilities at the pier, and the NPWSproposedconceptfor a reserveand a rare Group
breedsbaseat EnniscoéHouse
Initiatives to 0 Usethe planningprocessto identify a location for a pontoon that is availablefor use on Lough
strengthen Lough Conn
Conn and Lough
Cullen water trail
and ecoeadventure

A Assesssuitability for new infrastructure that will provide an experiencein keepingwith the sensitive
environmentwhile still allowingfor goodaccesdo the water.

EXAMPLEAcres Lake Floating Boardwalk,L NJB f first fotiéig boardwalk, is a 600m boardwalk in

Drumshanbaandthe start of a 6.5 km walkingand cyclingtrail. Furtherfacilitiesare beingdevelopedto

create a new base for outdoor water-based activities such as kayaking,surfing, paddleboarding,and
angling

EXAMPLEKristianstadsvattenriket BiosphereReserve Sweden Thearea haslarge areasof wetlands
and coastalwaterways,and is a refuge for approximately20% of the O 2 dzy" iiedtlEstedspecies Long
stretchesof boardwalkprovide accesgo densewillow thicketsand extensivereed beds, providingmany
varied opportunitiesfor nature observation,interpretation, guided activitiesand fishing off jetties, with

kayakingpermitted in manyof the water channels Activity-basedecotourismof this nature haspotential
for the LougConn/LoughCullinsettingandwould add a distinctiveelementto the Wild adventur€theme

Q
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OUR HERITAGE OF LIFE, LAND ANDC&Byst projects: Actions

The Gaeltacht

TheErrisPeninsuleor lorras,forms part of the Mayo Gaeltacht Thispart of North Mayo hasa distinctiveculturalheritageandlanguageto offer visitors Communityidentity is
verystrong Thewild weatherthat is experiencedacrossErrisheightensthe strongsenseof placethat visitorsinvariablyfeel. Storytellingis strong¢ from the ancientpastto
the livesof recentgenerations Opportunitiesto engagein wild adventureprovide an experiencethat feelsdifferent with the welcomespokein Irish and the legendsof the
pastcomingthroughstrongerthan elsewhere With a significantdiasporamanyreturn lookingto discovertheir heritageof life, landandsea

STRENGTHEN BELMULLET AS A CORE HUB AND DESTINATION TOWN WITHIN THE GAEL TARSQINg MCC  Turasoireach

The town, which was the last of L NB f plafire@dwns, is located on an isthmus between two bays ¢ '9”"’“51 Teo;
BlacksodBay and BroadhavenBay, and is a destination hub offering ease of accessvarious experiences Udaras na
adventure and cultural experienceswithin the Mullet Peninsulathe northern area of Erris, Geesalaand Gaeltachta;
beyondthe Gaaeltachinto Wild NephinNationalPark Its role canbe considerablystrengthendthrough the Belmullet
followinginitiatives Chamber of
A Belmullet Tidal Poot Work is set to commenceon re-lining the three external facesof the tidal pool. Comrr]erce;
Completionof this projectwill providea memorable¥ I R @ S gkfiedeNdgy@arround, regardlessf tide Uisce Eireanr

levels ThelLJ2 2drigbt@tionwith the westernskiesandeveningsunsetsaddsto its celebratedacclaim

0 Explore opportunities through capital investment programmes to further improve the experience with
the addition of toilet, shower and change facilities. Currently there is nowhere to change in an area
that is very open and offers no privacy. Consider the potential to add a seating/refreshment area.

A Work with the community to expand the appeal of Belmullet as a core hub and destination town within
the Gaeltacht. Continue to undertake planning discussions that are focused on bringing new concepts
forward.

o Develop the proposed looped walk around the town, taking in the seascapes of both bays. Integrate
this with the work that was initiated through the Destination Town initiative and continue efforts to
strengthen sense of place at the harbour front as part of this circular walk.

A Belmullet Water Towersthe three towers, which are still in use, are a prominent landmark in the local
fl yRaOl LISo la + oflyl WOly@lFraQs (GKS (2¢6SNBR 2FFSNI Iy 2LILRNIdzyAde
of life in the Gaeltach¢ making them an attraction in their own right.

o Consider working with Irish Ways and the community to identify themes that could be illustrated on
the towers. Use community discussions to illustrate how art of this nature can enhance identity.

0 Assess opportunities for developing trail access to the towers.

The Gaeltacht
(Catalyst)

EXAMPLE: There is a strong Silo Art Movement in Australia which is regarded as a dynamic force of
transformation and rejuvenation. Theustralian Silo Art Trestretches over 10,000 km. The first silo was
painted in 2015:

Itis not just art; it is a resurrection, a new dawn that ushers in hope, economic vitality, and social resurgence.
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OUR HERITAGE OF LIFE, LAND AN st projects: AT

GOLFs a significantdemandgeneratorwithin the Belmulletarea CarneGolfLinksattracts14,000visitors ~Shortto  Turasoireacht
per annum, with North Americabeing core to its international market For many of these overseas medium lorrais Teo;
visitors,playinggolf on the Mullet Peninsulds both an experienceof wild adventureand an opportunity to term Carne Golf
becomefurther immersedin the culture of the Gaeltacht Theactivity hasconsiderablepotential to grow Links
further andto contributeto the growth of the localeconomy

A Supportthe plansto developon-site accommodatiorat CarneGolf Links Bedspaceis limited within
the area,particularlyin light of the sizeof the weddingmarketin Belmullet,and new accommodationis
requiredto growthis sector.

A Workwith CarneGolfLinksin its aspirationsto hostthe IrishOpen
A Explorewaysof elevatingthe Irishlanguagewithin the Gaeltachigolf experience

o0 Highlight the small course at Doohoma as a distinctive experience in a stunning setting, and
encourage new approaches to packaging it with a wider regional offering.

PRESENTING LOCAL LIFE IN THE GAELTACHT Udarasna Fl; MCC;
This initiative is primarily about stimulating a greater level of awareness on how to make experience Gaeltachta CFID

within the Gaeltacht distinctive. It is about bringing the language and local identity forward. Comhar I?_ur
It is further supported by subsequent actions relating to interpretive / visitor centres and aspects of Chiochaln
storytelling, experience development in agritourism, the creative sector and the emphasis on biodive .eo,’ i
and sustainabilitg, all elements that relate to North Mayo as a whole. Cse'rbhc';'_"
A Develop a clustebased approacttio enriching existing and developing new experiences. g;ir:]néinl
0 Mullet Peninsula continue to promote welkestablished activity operators within the peninsula a AUl csael
Blacksod that have a strong language focus as best practices, and support their ongoing Faoi
The Gaeltacht developTent where feaS|bIe.. In particular, a_s&st W|th developing V\{lnter oﬁerlhgs. Theorainn
(Catalyst) o GaothSaile/ Gees_al_ac work with the com_munlty t_o t_)und up the growirgport tourlsmele_n_went. Raihalochia
For many, the existing work on developing specialist training programmes and attrelctimg off Lzl
seasonmay not be regarded as tourism. Assist organisers to enhance the programming through communit
local visits, a heightened use of Irish, and packaged experiences for family members. p—- y

o CillChomaing work with the community to realise their aspirations for developing ecotourism and
creating experiences that exemplify the local culture and traditional skills.

A 1dentify mechanisms for assisting with the implementation of tourism actions outlined iGithe
ChomairDevelopment Plan 2022026

A SupportComharDunChaochaiTeo in developing a stronger cultutaritage / outdoor activity
base atCarrowteige

A Explore new ways of animating the TainmBiddhaig Cattle Raid of Maystory.
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The Gaeltacht
(Catalyst)

PRESENTING LOCAL LIAFEHBENGAELTACE@GNtinued

0 Rossport; work with Seirbhisi Curam Chill Chomain Cuideachta Faoi Theorainn Rathaiochta t
in advancing the proposed glamping and organic gardening initiative. This is being positioned as a
training centre for organic food production and has the capacity to build a distinctive niche market.

A Work with businesses and residents that are currently involved in hosting Irish language students and

delivering related educational programmes, to deepen their awareness of this activity as an element of
tourism and one that can be further leveraged in terms of its value to the community.

Ensure local festivals that highlight Gaeltacht traditions, sport and language are promoted as visitor
experiences

Review directional signage across the Gaeltacht and engage with communities and visitors to
determine the consensus regarding Irish only or bilingual signs.

o Install welcome signage on key access routes.

A Inishkea Islands work with boat tour operators, the commonage owners, NPWS, the LIFE on Machair

programme representatives, MCC and Fl to agree on a sustainable approach to facilitating visits to the
islands. The ground work has been established through the réeishkea Islands Visitor

Management Assessmeoabnducted through the LIFE programme, which highlights the environmental
sensitivity of the islands, the impacts of recreational activity and concerns regarding visitor
management, and potential measures that should be taken to address the related issues.

o Action the management plan through establishing consensus on the recommendations that should
be progressed, and set agreements in place with relevant stakeholders. Proposed initiatives relate
to signage, education, wardening of the islands, capacity decisions, the development of way
marked trails and related visitor facilities.

o Work through the recommendations for Blacksod Pier area, particularly the action relating to
toilets, to implement initial steps to manage visitor impact on the islands.

o Ensure that the Irish language is incorporated into the experience, and woven into the storytelling.

Ongoing

Udarasna
Gaeltachta

FI; MCC;
CFID
Combhar Dar
Chaochain
Teo;
Seirbhisi
Curam Chill
Chomain
Cuideachta
Faoi
Theorainn
Rathaiochta
Local
community
groups;
NPWS;
Boat tour
operators;
Commonage
owners
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Ballina Town

Ballina holds a strong hub positigrihe gateway to North Mayo and to Mayo as a whole, with rail links to Dublin, Castleb®¥estgort, and within a short distance of
IrelandWest Airport,Knock. It sees itsedfs a town thastill retains the spirit 0bld Ireland, and one with a strong affinity with is diaspora from PresiBatgn to the many

that have returned tcexplore their roots.Our heritage of life, land and the sisaevident in the streeside murals, in scenes of anglers at the weir, and even in the stories of
the past that are captured in the shop windows of business premises that have seen better times. The Ballina Townitiatahgsséeks to build on this strong sense of
authenticity and to bring to life a series of visitor experiences that will solidify its hub position

BALLINAQUAY Short term / MCC Fl;

Plansto regenerate the Quay area have been in progressfor a number of years The actions ongoing Waterways

recommendedbelow reinforce existing initiatives, and present them in a broader context of regional Ireland
destinationdevelopment

A Amenity area Continueto work on developingthe amenity value of the area and its potential to
becomea strongmicro-destinationrecognisedor its accesso water sports,quality food offerings,and
distinctivebusinessutlets with a highlevelof visitor appeal A feasibilityassessmentnaybe required
to fully maximisethe Quayasa new amenityresource (EXAMPLEhe new SurfCentreat Strandhill
illustratesthe way in whichthe right mix of visitor offeringsand supportservicescan havea significant
catalyticimpactwithin a destination)

o Ensurethat the public realm hard landscapingand designwill draw visitorsto the quay and will
improve accessto the water. Work towards separatingmotorised and foot accessto heighten
safetyandthe overallambianceof the area

Ballina Town o Installa pontoon at the southernendto complementthe new northern pontoon. Thiswill improve
(Catalyst) accesdo boating,kayakingSUPandto dragonboats

o Continueto look at optionsto separatewater accesdor boatsfrom accesgo non-motorisedcraft
throughthe developmentof a newslipway

o Continueto look at options for boat storage, including containersand/or the KennedyGlasgow
House

A Connectivity Developa summary plan that presentsthe active transportation routes designedto
connectthe Quaywith the proposedpedestrian/cycldink to BelleekWoodsand to the town centre,
andwork towardsimprovingthe linkagesasprojectfundingbecomesavailable

0 Exploreuseof the embankmentfor pedestrianaccessasanalternativeto the publicroad.
A Newattractions:

o Work with partnersto developa kayakingtrail alongthe Moy Estuarylinking the Quayto Killala
Thisin turn couldbe usedto developa kayakand cycletrail betweenthe two harbourareas,where
visitorscould kayakone way andreturn by bike alongthe Monasteriesof the Moy recreationaltrail
throughBelleekWoods
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BALLINAQUAYcontinued Medium to MCC FI,
A SalmonlLife CentreConcept longer term IFl; _
(o] Regssessth_e concepto_f the SalmonLife Centreasa new yis?tor experiencethat hasthe potentia_ll Aczigrhic
to fit well with TheBallinaQuaydevelopmentc possiblywithin the KennedyGlasgowHouse This
concepthasscoredhighlyon FailteL NJB f gayfo(iar growth indices,andthe centrewould have L

the opportunity to present many themes that would resonate with the visitor, and would
complementother interpretive themesin the interpretive/visitor centre network. Examplesnclude
the story of climate and environmental changeon the salmon,scientificresearchon the salmon
and seatrout, mythology of the salmon,and the story of salmonaround the world. Connecting
with live under-water cameralinks at the new W & KoANIBS $i¥ir@ experiencein KillalaBaywould
adda distinctiveelementto the attraction.

An attraction of this nature would solidify. | f f pogitibn@si. NJB f salyhénsdital and would
provide new opportunitiesto twin with other wild salmoncapitals,suchas Ketchikan,Alaskaand
CampbelRRiverin British Columbia,Canadaand Norwayasthe globalcapitalin salmonfarming It

BallinaTown isalsolikelyto generatedemandin salmonfishingandsalmoncharters
(Catalyst) A Establisha smallworking group to re-define the concept ConsiderincludingIFl,and relevant
academid scientificrepresentatives
CULTURAQUARTER Ongoing MCC Mayo North
TheCulturalQuarteris a multi-facetedexperiencethat isideallylocatedin the centre of Ballinaadjacentto Tourl.sm;
the RiverMoy. It hasthe capacityto connectthe future to the past,andoffers a rangeof themesthat will Ballina
havewide appeal Chamber of
A TheMilitary Baracks Continueto work collaborativelyto animatethe Squarethrough a programmeof Commerce
events

o Highlightthe story through interpretation as part of a CulturalQuarter Trailthat focuseson pulling
the attractionstogetherinto a more holisticculturalexperience

o Highlightexamplesof innovation through temporary exhibitsto create interest and pride in the
achievement®f the Ballinabusinessector.

0 Usetemporaryexhibitsto promote progressof Ballinain other areasof advancemensuchasactive
transportationplansandachievementsor sustainabilityobjectives
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CULTURAQUARTERONtinued Ongoing MCC Mayo North

A MARYROBINSOMENTREconsider repositioning the conceptto heighten the significanceof the Tourism
centrein relation to leadership,sustainability climate change,and humanrights. Asa centre focused
on the principleof meitheal,it hasthe capacityto be aninternationalgatheringplacefor discussionsf
globalsignificance; a centre of dialoguein all the areasof life that havebeencoreto Mary Robinson

o Workwith partnersto developa programmeof eventsand researchthat will attract new markets
to Ballina

0 Support events at the centre with a packagingof North Mayo experiencesthat reflect event
themes

o Highlightthe connectivitywith the river, and continue to developthe gardenareaas a reflective
space
A GARDABUILDINGcontinue to work towards developingthe GardaBuildingas a new cultural centre
with afocuson the visualarts.

o Work with the Mary RobinsonCentreto build connectivity between the two buildings Physical
connectionscanbe further enhancedhrough programminghat bringsthe two facilitiestogether.

_ A JACKIELARKEOLLECTIONork towardsupdatingthe brand propositionto creategreaterresonance
Ballina Town with the marketplaceparticularlyinternationalmarkets

(Catalyst) o Highlight the successof the awardwinning heritage garden for its excellencein sustainability
practicesandasan oasiswithin anurbansetting, and continueto promote its educationakole.

A BALLINAARTSCENTREhe centre contributessignificantlyto the cultural vibrancyof Ballinathrough a
wide range of arts from contemporaryto classicaland hasa stunninglocation overlookingthe river
towardsthe weir. Neverthelessit hasvirtually no pedestrianfootfall from the street andis unlikelyto
be readily perceivedas part of the CulturalQuarter. A trail initiative and new brandedsignageshould
be carefullydesignedo integratethis important offeringinto the wider culturalconcept

A BECKETHOUSEcontinueto explore options for this building that complementthe Cultural Quarter
experiences

A Work with MCCto review amenity and conceptualdesignfor the proposedredevelopmentsite at the
backof Tesco Work towards creating connectivity between any tourism elementsand the Cultural
Quarter,to createanintegratedBallinavisitor space

A Work through BallinaFloodReliefSchemeo maximisethe enhancementf the riversideareaand its
connectionghroughtreed spacebackinto the CulturalQuarter.

A FESTIVALBseeventssuchasthe BallinaSalmonFestivalthe longestrunningcommunityeventon the
Wild Atlantic Way, to highlightthe O 2 Y'Y dzyhkrifage@rid cultural neighbourhoodsandto elevate
I £ fpbsfibnOrighe Wild AtlanticWay.
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Ballina Town
(Catalyst)

BELLEEWOODS

The200-acresite is one of 9 dzN2 ladgeStdrbanwoodlands It offers an exceptionalexperienceof Irish
woodlandsandtheir native wildlife within walkableaccesf the centre of Ballina,with walkingand cycle
trails that connectthrough to the Monasteriesof the Moy recreationaltrail. Therich cultural heritage of
the area,BelleekCastleandthe associatedestaurantsthe Distillery,andthe intent to prioritise an active
transportationcyclinglink betweenthe Quayand BelleekWoodsWork are all workingtogetherto position
BelleekWoodsasa coretourismassetof Ballinaand North Mayo.

A Undertakean assessmenbf the arrival experienceinto the Woodsand determine whether there is
potential to create a stronger tree-lined arrival route. The current accessroute provides an
underwhelmingapproach

Explorenew usesof the restoredGateLodgethat complement. | £ f hikrifabeQfdife, landandsea
Continueto work on trail maintenance signageandgeneralorientation (particularlyat point of arrival)

Continueto work on the restorationof the pond, and developinterpretive panelsthat will highlightthe
relatedthemesof sustainabilityand biodiversity

Continueto work on the preservationand presentation of local heritage elements, including the
Hermitage the boathouseandthe graveyard

o o Do Do

Short to MCC; Belleek
medium Coillte Woods
term Enhance
ment Group
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Killala Town

Killalais the first town in the countyto be chosento developa TownCentreFirstPlan It hasfocusedon creatinga destinationg a placewith arangeof experienceghat call
out its heritageof life, land and seaandwill entice visitorsto stayover rather than simplydrivingthrough. ThisDEDRsupportsthe implementationof the TownCentreFirst

Plan,with a particularemphasison the following projectsgiventheir likelywider catalyticimpact

TOWER{UBINITIATIVE Short to

A Supportthe re-imaginationof the TowerBarasan orientation point to the (i 2 & Kefitage biodiversity medium
and its perspectiveon sustainability and, as a community hub that will stimulate socialengagement term
andlearning

o Assistwith developinginterpretive themesfor its integratedKillalaStorySpace Thiswill providean
ideal opportunity to bring forward the themes relating to Killala, including the Souterrain,the
Humbert theme and the story of the French invasion, the monastic heritage and neolithic
archaeology Killalasits adjacentto the largestmonasticclusterin the country and within an area
that hasa high density of ring forts, and is therefore well located to bring these themesto life
throughstaticandaudio-visualinterpretation, guidedactivities,eventsandstorytelling

o Similarlythe (i 2 & gnipBasison wind power and its diversity of ecosystemsand designatedsites
providesa strongbasisfor bringingthesethemesto the fore, and celebratinglocalaspirationsand
achievements

A Workwith partnersto developa programmeof tourismeducationandtraining.

A Positionthe TowerHubasa stagingpoint for new guidedexperienceswithin Killalaand beyond Work
towards developing new guides and provide the mechanismsfor promoting and booking local
experiences

KILLALARIERAREA Medium

TheKillalaTownCentreFirstPlanhasa seriesof recommendationslesignedo revitalisethe harbourarea, term
improve the public realm and strengthen connectivitywith the town centre. All of these actions will
supportthe objectivesof this DEDP In particular,the followingare highlighted

A Continueto explore options for the sensitivedevelopmentof the community councilowned land on
GeyerrisHeadas a smallscalecampervanand campingsite, with shower and toilet facilities These
facilitiescould alsobe usedto servicevisitorsarrivingby yachtand those usingthe pier areato access
water sports

o Inthe short term, developprovisionalcampingfacilitiesat the CommunityCentre (In both cases
considerthe RossesPoint and Strandhill model which seesuser fees being invested back into
maintenanceof the site andinto wider aspectf communitytourism).

MCC Killala
Tourism
Group;
Fl

MCC Killala
Tourism
Group
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Killala Town
(Catalyst)

KILLALAIERAREAcontinued Medium Killala
o Supportthe feasibility and environmentalassessmentshat will arise from pursuingthis initiative term Tourism
given that the community land is located within the KillalaBay/ Moy EstuarySpecialArea of Group
Conservation Elementsof the site are reclaimedland from former dredging activity ¢ careful
attention needsto be directed towards mitigating any likely environmentalimpacton the adjacent
sandand mudflats
A Exploreoptionsto purchasereshcatchat the pier and/or a seafoodexperience
A Continuediscussionsegardingaccessibilitfrom the seainto the harbourarea A preliminarydredging
report hasbeenprepared Thelastdredgingmaintenancetook placein the 1990s. With somedegree
of dredging,it would be possibleto open up Killalato additional boat traffic and to create boating
accessto Moyne Abbey Thisin turn could strengthenthe concept of a water recreational trail
betweenBallinaQuayandKillala It would alsoprovide an opportunity for tender vesselgo transport
passengerfrom smallerberthedcruiseshipsin the Bay,asa more shelteredoption to Kilcummin
Thedevelopmentof a walkingtrail and boardwalkto RossBeach(seepage31) would further strengthen
the pier areaasthe startingpoint.

Ongoing MCC FI;

MONASTERIEFTHEMOY
OoPW

Themonasteriesrepresentone of the most concentratedmonasticarchaeologicatlustersin the country
andakeyassetin the story of North Mayo.

A Workwith partners,includingMCCand OPWto preparea strategyfor the ongoingdevelopmentof the
visitor experience,ncludingaccessjnterpretation, directional signagejnfrastructure for cyclists,and
the potentialfor outdoor events Establisha strongvisionfor this experience

A Linkthe storybackto the ruined AugustinianAbbeybesideSta dzA NGB ati@araheBallina
A Workthroughthe proposedKillalaTowerHubinitiative to supportstorytelling,both at the hub building
andthroughguidedservices

A Progresshe work on improvingaccessand parkingat Moyne Abbey,and improve accesso Rosserk
Abbey
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SUPPORTING INITIATIVES

Networking storytelling and visitor/interpretive centres
¢tKS ONBIRGK 2F ad2NASa Ay b2NIK alé2 yR (KS NB3IA2yatruladigguishvigoiaracterigtiB. Stoes
of the past and the present are relayed through an extensive number of visitor and interpretive centres, themed trailerpnetéu sites on the ground, and in the murals
on the walls. The real potential now lies in connecting the themes and sites more effectively to create greater criidal esah story, and to work towards positioning
the visitor centres as a network that encourages the visitor to keep exploring elements of interest, in addition to otfuts akphe Mayo story.

A Develop a mapped database of the story elements across the region, identifying where the stories &890ing FI/MCC Turasoireach

presented to the visitor. Key themes include: lorrais Teo;
x Legends and mythologythe Children oL.ir, St. Deirbhile, stories related to Neolithic promontory Mayo North
forts ¢ e.g.DUNBriste, which means "broken fort" / associated with St. Patrick, Fionn mac Cumbhaill Tourism

(Lough Conn and Lough Cullin), and the TaiRlBdhaiseCattle Raid
x The Neolithic sites and the wider story of early agriculiyieeg.Belderrig Blanemore

Sacred landscapes of early ecclesiastica heritage and Patrician sites, and medieval monastic
heritage;

Lighthouses and coastguard stations;

The French invasion and the story of General Humbert;

The story of Admiral Brown

The Spanish Armada;

Political figures past and preseniMichael Davitt, Mary Robinson
Emigration and genealogy

Military themesc the middle ages through to the SecoWbrld War, including the legacy of the
look-out posts;

x Social enterprise past and present{oxfordWoollen Mill,Solas);

x Theenvironmental theme, including climate change, biodiversity / rewilding / rewetting the bogs;
rare breeds (Irish Moiled Cattle a@ladoirSheep); regenerative farming practices; renewable
energy / wind farms; and the UNESCO Biosphere Reserve initiative.

A Developnew collaterathat presents the key themes and stories of North Mayo and where each one
can be explored.

o Highlight the linkages between interpretive / visitor centres and sites on the ground that present
more of the same story.

o Position the interpretive / visitor centres as points on a journey of discovery, rather than-stand
alone attractions.

X

Networking
storytelling and
visitor/interpretive
centres

X X X X X X X
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A Work with themes to explore ways of consolidating disparate elements into a stronger and more ~ Ongoing FI/MCC Visitor
cohesive offering that will encourage extended lengths of.st&gsess interest for building a network centres;
of interpretive centres/themed attractions to work on the wider North Mayo story. Local

The emigration and genealogy theme is an example of one that can be explored from different angle community

in different places. Elements include: groups and

-~ o . heritage
x Solas Visitor Centre x AddergooleTitanic Memorial Park groups;
x North Mayo Heritage Centre x James Hack Tuke story of assisted emigration irish Li h,tS'
x Blacksod Memorial Garderthe story of the  x Potato pickers and links with Scotland gnss,
emigrant ships x Story of the strip farms an@ubaryrights at SWMDC;
x CFID database for those that left from Geesala Mayo North
Blacksod x Hills of Bones history in the language / East Leader;
x Blacksod Bagong CnocnagCnamh Bord na
x Resource publications: e.g§he Placenames x Deserted villagef Attymass; the linkswith Mona;
and Heritage of Du@haochainCill North Americe; Irish Hunger Memorial in NY Udaréas na
Networking GhallagéinGraveyard State, Scranton etc. Gaeltachta
storytelling and x Moygownaght the work of St Cormac's
visitor/interpretive (Heritage) Societyg including the ANSEO
centres project

A2AGK GKAA LI NIAOdzZ F NJ GKSYSET O2yaARSNI SadlofAaKAY3d | g2NJ Ay 3 3INEPdzLJ
to discuss ways of strengthening existing saleable experiences and encouraging further exploration of
North Mayo.

A Reassess the Humbert theme and its presenctherground (Kilcummin, Killala, Ballina, Lahardane,
into Castlebar).This storyline has had stronger traction in the past, and has seen a level of revival with
the 228" anniversary events of the French Landing. Assuming that the theme may find a base in the
proposed Killala Tower Hub, explore the potential to strengthen its presence on the ground through
new way marking or through the development of an annual hikwent.

A Explore further development options for the Tain BindhaiseCattle Raid story and develop a
preliminary feasibility plan on its potential as an attractor.

A Liaise with Irish Lights to explore tourism optionsBatlyglass ighthouse and ways of heightening the
story of lighthouses and coastguard stations within Erris.

A Continue to support the community Foxfordwith strengthening the Admiral Brown story. Focus on
developing significant recognition in 202The 250" anniversary of his birth. Work with MCC to
identify possible locations for the former museum.
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OUR HERITAGE OF LIFE, LAND ANDsBEgorting initiatives: AT

INTERPRETIVE / VISITOR CENTRES Ongoing FI ) MCC;

A Conduct a full inventory of all the interpretive/visitor centres in terms of thematic content, visitor Udaras na.
services and facilities, and programming. Use this assessment to highlight gaps, opportunities and new Gaeltachta;
ways of leveraging the centres as a network of experiences. Visitor

A Consider ticketing options that would encourage visits to multigletres. Wherdeasible, use centres centres/
as booking locations for extended guided experiences and activities allowing visitors to explore key attractions

themes beyond the walls of the centre

A SOLAS: this is the tourism hub for the Mullet Peninselasure that it has a strong food offering that
focused on local foods and well networked with local suppliers.

0 Work towards developing an innovative programme of activities and events that will raise the |
of the centre andncrease footfall, including a new AV/AR experiensey programme of events
should be integrated into a wider programme of events offered by other centres within the net

A MICHAEL DAVITT MUSEUM: explore options to move forward with the initiatives that the Museu
is proposing, including the need for a reconfiguration of existing space, a refréshefthibits and
implementation of the 2024 interpretation plaand the potential for a new auditorium

Netwqumg A NORTH MAYO HERITAGE CENTRE: explore opportunities to further upgrade the centre and its
storytelling and storytelling role in rural traditions. Continue to expand its profile in geneology.
V|S|t0r(/:g1rt1(:rr§sretlve A FOXFORD WOOLLEN MILL: consider the potential for developing newehigjegclusive experiences
that will give a small group a private and immersive experience, in addition to the current tours

A QWEN[NN:\rtoptinue to develovp and implemvenAt the propo§ed regreation pJan to further di\{ersify the
SELINASYOS YR O0NRBIFRSYy (G(KS OSyidNBQa | LIWLISHTE o

A Work with bespoke operators to develogw WildMayo themed tours that take in a number of centr
in any givertour.

EXAMPLE innovative thinking in visitor centre programming:

The Seamus Heaney Home Place in Northern Ireland exemplifies danetéd approach to programme

delivery. In addition to its exhibitions, the centre offers:

x A comprehensive events programme of artists, writers, visionary thinkers, and family activities, with
many of the events being held in the evening and the weekend-gaard.

x 1 W NBIUAGS %2ySQ pg Syﬁzpm&aé LIS2LX S a2 Sé}ﬁzyﬁ GKS tAFS FYR 62N)aA
engaging inartsandcraftF a SR | OUAGBAUASAX dzaAy3d {SlIYdza | SlFySeQa ¢2NJ] |a | az2dz2NOS 7

x Workshops and targeted lectures for schools that align with the curriculum.

x WhLISY [R&&deydQpen Ground guided tours that give visitors the opportunity to visit sites
beyond the centre to discover how these locations held significance for Seamus Heaney.

x Online ticketing for all saleable experiences.
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Strengthening emerging sectors

The opportunity to experienceur heritage of life, land and sean be found in a number of emerging areas. The creative arts sector has particular strengths and has a very
strong connection to the landscape. In the"l#hd 20" centuries, artists were drawn to Connemara. Today, the destination of choice is Mayo, and North Mayo in pau
where its scenic wildness, its light, the colours of the Iandscape and its elemental qualities have attracted manyhamlg]fm/vlng opportunltles to interact with the

ONBI GAPS aSOG2NI YR INB AyONBFaay3ate oftS G2 221 4G GKS SYy@ANBYYSyd FN

In contrast, experiencing the produce of the land and the sea is more difficult in North Mayo and there are surprisiongpoféumities to connect directly with producers

despite the strong presence of farming and fishing within the wider area. Addressing this weakness will fill a gapeddSviff G |
and sedo the visitor.

RATFSNBy I life, ridS O

A third area where there is a clear strength to build on, moving forward, is in relation to the clearly recognised ea@ogicdéiNorth Mayo and the underlying ethos of
sustainability. Large tracts of land and water are designated for their environmental significance, and the value efiheesttetches of Atlantic blanket peat bog as
areas critical for carbon sequestration as come to the fore. On the basis of these inherent strengths, there is consadpeataattract the ecotourism market and to
develop new guided experiences that will resonate with the interests of this sector. Many of the interpretive elemendtathab the environmental theme are already in

place. The initiatives recommended below are designed to add value to these elements.

THE CREATIVE ARTS SECTOR Short term
TirS4ileNB LINB &Sy (ia b2NIK alé2Qa A02yA0 SELINBaaizy 27

mythology through sculpture. The sculpture trail was established in 1993 and is the largest public a
ever undertaken in Ireland. It currently consists of 11 works between Killala and Blacksod. Over tin
many of the works have fallen into disrepair and the trail no longer enjoys the same degree of recog
or visibility. There is still a high level of pride and commitment to the trail, and a full review was
undertaken in 2024 to assess how it could be elevated again as a key product offering.

A Implement the findings of the repo A Review of the T8aileSculpture Trail This should include the
recommended decommissionings of sites that have been lost to the landscape, the repair actions, and
improvements to interpretation and signage. Access and road repair issues need to be addressed, and
new marketing collaterahould be developed.

A Reposition the trail to include the Spirit of Place sculptures, highlighting the evolution of the original
trail in the interpretive overview.

A The review recommends the addition of audio narratives at the various sites. This should include the
option of listening to the narrative in the Irish language for all the installations in the Gaeltacht.

A As recommended in the report, consider further enhancing the experience through AR and digital
storytelling

A Assess options for improving inclusion and accessibility for all.
A Use all arts facilities and visitor centres to promote theSEiteexperience.

FI;

NI A PERRE N, v

Gaeltachta;
Mayo
Creative
Network;
Arts Council
of Ireland;
Arts centres
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THE CREATIVE ARTS SECGiiRued Ongoing Fl MCC,;

A Work towards identifying strategies that will further strengthen the arts in existing centres and explore Udaras na
the economic return that is generated through the arts. There are already strong linkages with North Gaeltachta;
America (Ballinglen Arts Foundation), Dublin (potentially through the proposition for the new cultural Mayo
centre to be housed in the barracks building in Ballina), and with the wider regional market (the Ballina Creative
Arts Centre), while Aras In@luairein Belmulleh & L NBf | yRQa 2yteé oAfAy3dzZt FNGA OSylewdksgiiK R
diaspora connections. Arts Council
o9adGlrofAaK Iy FNIa ¢g2NJAy3 INRdzI GKIFaG OFy . of Ireland;

extend the length of stay. The galleries can play a role similar to the visitor centres in encouraging Ctreative
movement around the region. Ireland;

A While the arts in North Mayo have always drawn their inspiration from the landscape, the synergy NPWS;
between the arts and the environment has intensified and provides a strong basis of differentiation. Arts
The emerging artistic voices and forms of dialogue are expressing toellbioal identity of North centres;
Mayo in exciting new ways, and are playing a stronger role in elevating environmental issues. These Local arts
trends have the potential to significantly underpin potential work on the proposed UNESCO Biosphere and artisan
Reserve initiative see page 47. groups

0 Explore the feasibility of presentidfgt in the Landscape Festival of Changean ongoing basis
whether in the original format or an adapted format that can be sustained more readily. The
inaugural twaeday event was hosted in both Offaly and North Mayo in 2024, offering a diverse
range of opportunities for participants to discuss art in the landscape, experience different forr
artistic expression inspired by landscape, and gain insights on-plakig through art.

o Promote the intrinsic value and the activities relating to new forms of environmental dialogue
through the arts. These are already happening at community level (e.g. the Creative Ireland
BluePrintproject that looked at climate change and flooding in Crossmolina together with
communities in Northern Ireland), and have the potential to generate new market interest and
overnight stays from nottraditional markets.

o Similarly, promote the work dilderlandproject- a public art and community ecology project in
al @2 GKIFG A& dzaaAy3a ONBIGAGS LINPOS&aasSa yR NI Ay GKS tFyRaoOl LIS
their environment, including processes such as rewilding Wild Nephin National Park. Opening
events to the visitor has significant potential to deepen their relationship with both place and
community, and will likely generate repeat visitation from the domestic market. It will also higt
b2NIK alé&2Qad O2NB O2YYAGYSyid (2 adzadlrAylroAftAiieod

A Work with artisans to identify bespoke opportunities that will profile traditional skills and offer
enriched experiences. Examples include the story of wool processmmp(vteigeand Ballycastle),
and the potential for a lacenaking activity in Belmullet.

Strengthening
emerging sectors
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AGRITOURISM AND LOCAL FOODS Ongoing Fl North Mayo

A Address the gaps in this area of experiences through working with emerging entrepreneurs and Herltag.e
identifying new potentiabusiness operators with a focus on a clustevased approach. Centre;
o Build on the work of businesses that are showing a strong commitment to regenerative farmin Ldocal )
sustainability practices. Examples include the organic garden at North Mayo Heritage Centre, the pro .ucers,
Elly Bay Farm, the potential horticultural businesRassportand producers such as Black Book . Irish
armers

Foods. Consider developing new training/learning experiences around these businesses that would e
add value to their existing activities and could offer the potential for new overnight stays. Association

o Develop a training programme that highlights good practice elsewhere. Knocknarea Farm in
Strandbhill, for example, not only provides an opportunity to buy organic produce direct, but also
2FFSNE FT2NI I ROBWNE AIFKRI RIVAISNEA PGS NBGNBIF Gad {AYAfFINI&@TI odzi 2y
scale, Glen Keen Farmlaiuisburglprovides a multfaceted agritourism experience that integrate
tourism with agriculture and conservation in an innovative and aweairthingway.

o Work with farm businesses to explore appropriate options for developing-faased
accommodation and lovgervice facilities to expand opportunities for visitors to in rural settings.

o Develop angilot a clusterbasedmentorship programme. Participants could be selected on the
basis of application. The programme should work through developing a rma&kdy, shelstable
product to offer local markets and/or an immersive experience on the farm, from initial business
concept to piloted market entry

Strengthening
emerging sectors

EXAMPLE: The Central Okanagan Economic Development Commission in British Columbia, Canada has
been highly successful at developing and delivering an Agriculture ta é&grism Programme the first
of its kind in the province. A customised agiirism business planning guide, site visits, a speaker
series, and on®n-one business coaching over a fomonth process has seen the initiation of many
new agritourism products and experiences. The programme has matured and evolved into an online
programme offered by the regional destination marketing organisation.

A Work with existingestaurants and local suppliers to strengthen the presendeaafl foodsin
restaurant menus. Opportunities to eat local fish are very limited, and discussions are required to
explore new ways of addressing tlyiap.

A Work with distilleries to promote related tours, tasings and visitor experiences.

A Continue to highlight and build experiences around local products and achievements, such as brown

bread Pulathoma}, seaweed soda bread (Belmullet), honey me2arfowteige, Erris lamb; and work
GAGK RAAGATESNE YR ONBoSNE o0dzaAySaasSa (G2 oNAy3d ySg NBO2IyAGAZYy O3
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Strengthening
emerging sectors

ECOTOURISM AND BIODIVERSITY Ongoing FI CCCC;
The ecological value of the North Mayo landscapes is well recognised and large tracts are designat NPWS;
under EU and national legislation. While developing experiences in these areas has to be handled CIew_Bay
keen awareness for their environmental sensitivity, it also highlights an opportunity feinipact Tourism
ecotourism and educational tourism. Network;
A Continue to encourage communities, such as Ballycastle, that have developed strong educational Mayo North
markets for field studies to build new academic links and to explore ways of enhancing the destination East

SELISNASYOS F2NAGHRSYyDRYAYI WFASER

A Work with registered tour guides to identify opportunities for bookable-tmars. Guided bird
watching in particular, offers scope for further growth. Enhancing theseaacexperiences with
opportunities to engage in local community activities will further strengthen the offering for this niche
market.

A Work with the Clew Bay Tourism Network and relgpedtners to explore the opportunity tadvance
the UNESCO Biosphere Reserve conceyth the possiblantent of extending its boundaries into
North Mayo. As has been documented in the Preliminary Scoping/Feasibility Study for the proposed
Biosphere Reserve, the concept has significant potential to further shape and underpin tourism
offerings that promote the ecological and ksaltural values of the area. Biosphere Reserves
elsewhere, including all that were documented in the cagalies, have used the UNESCO designation
to further develop sustainable tourism.

0 The recommendations for the creative arts sector and for agritourism and local foods could all gain
uplift from this designation.

A Support Mayo NE in their exploratory enquiries to look at developing a centre that focuses on the
theme of bog restoratiom potentially in Bangor Erris.

o Work with partners to develop and promote opportunities to engage in regenerative activities,
as eradication of invasive species, and bog restoration

A Dark Skiesc work with Ballycastleand Belmulletto position the towns as northern gatewaysto the
Mayo DarkSkiesPark

o Work with Mayo Dark Sky Park to coordinate promotion of events.
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Accommodation
The Failte Ireland Accommodation Supply and Pipeline analysis conducted across Co. Mayo in April 2025 highlighted ttaeldideddbstock aligned with the nature of
the tourism product across accommodation types. Gaps and shortfalls in coastal and rural areas in particular need tesbel aaltireugh the situation will improve
somewhat as national policies on housing for international protection applicants are further reformed.

STRATEGRARTNERSHA®CUS Ongoing Fl MCC

To position North Mayo as a premier destinationalong the Wild Atlantic Way, Failte Ireland will work

closelywith the localauthority to supportthe stimulationof newaccommodatioracrossNorth Maya. This

will involve actively pursuingthe developmentof distinctive, high-quality accommodationofferingsthat

reflectthe NI 3 AuBighé€rBaracterthroughfocusingon the following:

A 1dentifyingand enablingstrategicsitesfor ecolodges,boutique guesthousesand heritageconversions
that alignwith the area'snaturalandculturalassets

A Engagingwith investorsand developersto promote innovative models such as glamping, wellness
retreats,andexperientialstaysthat appealto emergingmarketsegments

A Supporting planning and infrastructure readiness to fasttrack viable projects, particularly in
underutilizedor high-potential areas

A Collaboratingvith localcommunitiesto ensuredevelopmentsare sustainablejnclusive and contribute
to yearroundtourism.

A

Collaboratingwith An Bord Pleanalaand MCCto addressthe growing interest in nature-immersed

Accommodation accommodationexperiencesin remote areas Opportunities exist for innovative glampingfacilities,
(Catalyst) often asaform of agritourism though currentplanningpoliciesmaylimit potential.
SERVICEDUTDOORNDHOLIDAY.ETACCOMMODATION Ongoing Fl Accommod
Additionalspecificinitiativesinclude MCC au_on
providers

A Encouragingurrent accommodationbusinessego investin upgradesand extensions,suchas those
neededto supportthe golf marketand CarneGolfLinks

A dentifyingstrategiesto reopenor redevelopstalledprojectsor closedpremises

A Highlightoptions for increasinghostel accommodationin areasoffering wild adventure,focusingon
communities like Killala, Ballycastle,Belmullet, and Bangor Erris This includes regenerating and
repurposingbuildingsno longerin commercialuse,suchasthe old grainstorein Killalaandthe disused
buildingat Bellacorick

A Support the proposed renovation and development of Kilmurray Yards as a multi-faceted
accommodationconcept,recognisingthat it strongly alignswith the experientialthemesin this plan
and hasthe potential to strengthenthe offering in the Crossmolinaareawith its distinctive focuson
wellness

50
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CAMPINGANDMOTORHOMBNFRASTRUCTURE Ongoing

Thereis a distinct shortage of campinginfrastructure acrossNorth Mayo and a growing issue of wild
campingin sensitiveand scenicareas,suchasRinroeBeach Thelackof managedoilets or wastedisposal
servicesn manyareasexacerbateshe situationandincreaseshe negativeenvironmentaimpact

Supportcommunitiesand private investorsin increasingcampingfacilitiesfrom a policy perspective such

asproposedinitiativesfor KillalaPier,Rossportand Belmullet

A Encouragédurther developmentof facilities at informal field sites, particularly those near towns and
villageswith supportingfood anddrink options,suchasin Ballycastle

A Promote the developmentand use of legitimate waste management6 W aR-dyYALfieilties for
campervans For example, RV Dump Sites Sites (https://rvdumpsitesnet/) provides a searchable
databaseof facilitiesacrossNorth Americawith usergeneratedcontent.

MCC

Accommodation
(Catalyst)

51


https://rvdumpsites.net/
https://rvdumpsites.net/
https://rvdumpsites.net/
https://rvdumpsites.net/
https://rvdumpsites.net/

OUR VIBRANT AND CONNECTED DESTINAGH@Nst projects: e

Building Capacity
A competitive destination requires a clear focus on growing the capabilities of the tourism industry and ensuring that ti@snhocel government, agencies and local
organisations are all working together to deliver memorable experiences based on the principles of the VICE model. réssakiiirogly be made when there is a balanc
and sustainable approach that benefits the visitor, the industry, the community and the environment in a harmonious ridserguires working together to build
capacity, communicate progress, understand impact, and collaborate to initiate meaningful action.

LEADERSHRNDNETWORKING Ongoing F

A Establisha North Mayo Implementation Working Group that can assesshe implementation of the
DEDPRand determine the necessanactionsto securesucces®n an ongoingbasis The structure and
approachtakenin ClewBaywith the establishmenbf the ClewBayTourismNetwork (CBTN$houldbe
mirrored in North Mayo with crosssector representationto enable good dialogue between all key
tourismactors

o Ensurethat the two groupswork together on projectsthat benefit both regions,suchasDarkSkies,
the UNESC@BiosphereReservanitiative, andinter-regionaltrails projects

o Adopt a similar approachto the Clew Bay Tourism Network in areas relating to networking,
reporting of progressand overall communication The monthly news bulletins that the CBTN
produceson industry-related news, the progressreports on the 5 9 5 tinfplamentation,and the
online posting of the reports and initiatives arisingfrom the implementation of the DEDPkeeps
everyone up to date, and generatesboth pride in overall accomplishmentand a sense of
momentumarisingfrom suchprogress

Building capacity o HoldanannualNorth Mayonetworkingmeetingto reviewimplementationof the DEDP

(Catalyst) A Continueto build on the initiation of county-wide networking events ¢ both acrossthe county and
within the North Mayo region Creatinga networking platform will foster partnershipsand provide
new opportunitiesfor crosssellingbetweensectorsg particularlybetweenaccommodatiorbusinesses
andactivity operators

A Combinenetworkingeventswith localfamiliarisationtours to increaseindustryknowledge

CAPABILITYEVELOPMENT Ongoing Fl

A Work with Failte Ireland to engageindustry in businesssupport programmesrelating to climate,
digitisation accommodatiordevelopmentpeopleand performanceand commerciakesilience

o In particular, encourageuptake in Failte L NB f IndoRrQdigitalisation initiatives to improve
visibilityof Northa | & Zis§kar experiencesandto enhancebookability Thenationalemphasison
encouragingthe establishmentof national booking platforms will boost operational efficiencies
Businessewiill be assistedn developinga bespokedigital transformationroadmapand action plan,
and will be given oneto-one support designedto move entrepreneurs along the journey of
maturity.

52
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A Encouragéncreasedarticipationon existingbookingplatforms
A Adopt a cluster developmentapproachto support emergingnew niche sectors Three key areas

Building capacity A

(Catalyst)

A
A
A

include

o Agritourism: this potential sector needs an entrepreneurial development programme that will
highlightnew opportunitiesand nurture innovativethinking and businesslevelopmenton a one-to-
onebasis

0 The Gaeltacht work with Udarasna Gaeltachtato facilitate the initiatives recommendedfor
supporting adventure operators and community groups seekingto strengthen local heritage
experiences

0 Activityoperatorsbringvalueto the overalldevelopmentof tourism. Targetspecialinterestgroups,
suchas local walking and hiking groups, other activity groups, heritage groupsand conservation
groupsto identify potential opportunitiesfor promoting new and strengtheningexistingbusiness
development Hereagain,nichesectortrainingwill be required

Work through networking and mentorship programmesto create composite offerings and to
strengthenemergingclusters Theseprogrammesshouldalsoaddresssuccessiomplanningandwaysof
attractingthe nextgenerationinto the tourismindustry.

Strengthenexistingimagebankswith imagerythat depictsthe senseof wildnessand wildernessfound
in North Mayo, and ensurethat imagesrelating to all aspectsof our heritage of life, land and seaare
maximisedo portray the dynamicofferingthat is available

o Ensurethat there isrepresentativemageryof accessiblandinclusivetourism.
Work acrossndustryto encourageparticipationin FailteL N5 f CliyidReQdiionProgramme
Encouragd y R dzdpaitisiatbain trainingthat relatesto accessibilitndinclusion

Work with communities and businesseso explore ways of strengtheningniche markets Many
communities are already tapping into such markets (education and field studies, diaspora and
genealogy Argentina,the UKanglingmarket). It is likely that with a more strategicapproach,these
marketscouldbe further leveraged

Continueto work closelywith Mayo North Tourismto build a strongregionalmarketingvoice,andwork
collaborativelyto strengthena coordinatedapproachat trade showsandeventssuchasMeitheal

Ongoing Udaréas na

Gaeltachta;

Local
Enterprise
Offices;
Mayo North
Tourism;
Mayo NE;
SWMDC
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SUPPORTING INITIATIVES

Accessibility Ongoing FI; _Bus
TRANSPORTONORTHVIAYO MCC EereI?nn;

A Work with BusEireannand Tl to explore opportunities to strengthentimely bus connectionswith

IrelandWestAirport, Knock In particular,assessndstrengthenlinkageswith flights from the UK I:Nelzgtd

A Encouragedialogue between public transport to streamline_time-tabling to facilitate convenient Airport,
movementfrom one form of transportto anotherto completeajourney. Knock

A Continueto promote direct rail linkageswith Dublin,and the opportunitiesto travel by train within the
county.

ACCES®ITHINNORTHVAYO Ongoing FI; Bus Eireann

A Workwith BusEireannand/or LocalLinkto createnew publictransportlinkagesalongthe north coastal MCC /'Local Link;

route with a particularemphasison supportingthe CéideCoastPath Ideally this serviceshouldbe a T“i
flexible pick-up and drop-off service Irish
Wheelchair

9-lat[9Y ¢NryatAy]l ! ftadSNDdza nnH ¢thisigzdiilg bussemiceYo f SNJ G2 GKS D%&s&cﬂﬂ%ﬁ / I dza
running between Coleraine and Ballycastle along the Causeway Coast Area. A deditatede '

A ibilit highlights all the details, including the followirithe Ulsterbus 402 runs scheduled alfirly departures, N.atlorl.al
ceely FYR O20S8NB | G2G1t 2F mn a02La Ay SI OK RANBOGA2YXOFNRYX® o¢YRSOIYY ¢§20
Causeway, the Ulsterbus 402 also covers prominent locations such as Portrush, Dunluce Castile, Bushmills, Authority

Dunseverick Castle, and Ballintoy (Carsi¢kede Rope Bridge).

Reviewconnectivityin generaland work with BusEireannand LocalLinkto addresscritical gapsand
improvelocalservice

Conductan assessmenbf all roadsto keyattractionsand Tir Séileinstallations Prioritiserepairissues
onroadssuchasto DoohomaDiscoveryPoint,andthe accesgo Kilcumminloop walk.
Exploreopportunitiesto improve/recreateaccesgo viewscapedor visitorstouring North Mayo ¢ for
examplethe R310asit runsparallelto LoughConn

Exploreopportunitiesto open up and/or improve opportunitiesto pull off the road to appreciatethe
panoramicviews ¢ for example,along the N59. Where there are existing pull-offs that provide a
significantview, assesshe potentialto improvethe experiencehroughinterpretation.

A Work with relevant agenciessuch as the Irish Wheelchair Associationand the National Disability
Authority to conductappraisalsof accessibilityat sitesand attractions acrossthe region, and address
issuesvherefeasible

A Workwith businesseso promote digital accessibilityand compliancewith the EUAccessibilityAct
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https://urbanistwanderer.com/2025/02/13/guide-ulsterbus-402-causeway-rambler/
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Appendix A ACRONYMS

CCCGg Céide Coast Community Company

CFID; Comharchumann Forbartha lonad Deirbhile
Fl¢ Failte Ireland

IFI¢ Inland Fisheries Ireland

LEQ Local Enterprise Office

NPWS; National Parks and Wildlife Service

MCC¢ Mayo County Council

OPW( Office ofPublic Works

SWMDQ; SouthWest Mayo Development Company
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